FERN RIDGE SCHOOL DISTRICT 28J
Classified Employee Performance Evaluation

Employee Name: Position:

Department/School: Status: Permanent Probationary
Meets Expectations: Employee performs the accountabilities as stated in the position description, the additional
duties as assigned by the administrative supervisor, and those generally recognized duties and responsibilities

S % which are considered reasonable.
- ] o Needs Improvement: Employee meets minimum job standards as stated in the position description, the
a % = @ < additional duties as assigned by the administrative supervisor, and those generally recognized professional duties
_g = 3 ,g 5 and responsibilities which are considered reasonable. Employee is encouraged to seek assistance, support,
S [4) 28 zZ and/or additional training from supervisors, co-workers, and/or professional organizations to improve job

28 2 3 0w D o performance.

8 o 8 S 8 o 8 Does Not Meet: Employee does not perform the accountabilities as stated in the position description, the

s ﬁ = § a |_|>j a additional duties as assigned by the administrative supervisor, and those generally recognized professional duties

and responsibilities which are considered reasonable.

1. QUALITY OF WORK

| A. Quality: Employee performs work assignment with exactness and thoroughness.

B. Job Knowledge:

1. Employee demonstrates knowledge of duties and applicable laws and
regulations.

2. Employee uses equipment and materials accurately and skillfully.

C. Safety: Employee takes precautions to protect self and others from injury.
D. Growth: Employee demonstrates interest in obtaining new job knowledge.
E. Other:
2. QUANTITY OF WORK
A. Output: Employee consistently performs a satisfactory quantity of work.
B. Deadlines: Employee consistently meets required deadlines.
C. Use of Time: Employee works steadily; uses work time efficiently.
D. Other:

3. PERSONAL QUALITIES

A. Initiative: Employee demonstrates initiative in identifying tasks to be
completed.

B. Attendance & Punctuality: Employee faithfully adheres to hours and days of
assigned work.

C. Dependability: Employee can be counted on to follow instructions and work
well with a minimum of supervision.

D. Judgment: Uses good judgment in handling difficult situations.

E. Appearance: Employee’s personal neatness and cleanliness are appropriate
to the job setting.

F. Other:

4. PERSONAL RELATIONS

A. Staff Relations: Maintains a cooperative working relationship with fellow
employees.

B. Public Relations: Is courteous and helpful to parents and District patrons.

C. Student Relations: Maintains positive and appropriate relationship with
students.

D. Other:

5. LEADERSHIP RESPONSIBILITIES

. Planning and Organization

. Employee Training

. Decision Making
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. Other:
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2. SUPERVISOR’S COMMENTS: Include statements regarding expectations, if applicable.

3. SUPERVISOR’S RECOMMENDATION:

Comments (optional): Include suggestions for improvement continuation of employment
and departmental performance goals or objectives. conditional employment

termination of employment

4. EMPLOYEE’S RESPONSE:
Employee to initial appropriate box: [ ]None [ ] See attached

5. ATTACHMENTS:

This is to certify that | have read and discussed the above report.

Employee’s Signature Date Supervisor’s Signature Date

CLASSIFIED PERFORMANCE GOAL(S)
(Use additional paper, if necessary)

1. Setone or two measurable goals for the next school year.

2. List possible strategies for achieving the goal(s).

Employee’s Signature Date Supervisor’s Signature Date




