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SYNOPSIS 

 

The Fern Ridge School District received two Technical Assistance Program Grants from the State of Oregon’s Office 

of School Facilities.  This State contract was executed in April of 2020.  The grants received included: 

$20,000 Facility Condition Assessments 

$25,000 Long Range Facility Planning 

The District issued an RFP to execute the work and hired R&C Management Group. 

Existing document review, staff interviews, and physical assessments of the facilities were conducted from August 

through October 2020.   That assessment data was compiled in the State-issued spreadsheets and included 

physical infrastructure issues related to each site. 

District internal data review meetings followed in October and November. 

A committee was compiled of staff and community members to review the data and to make recommendations 

for a long range facility plan. 

 

Committee Members 

Billie Perrier   James Stoe   Jeff Thiessen 

Michelle Marshall  Patrick Wondra   Mark Boren 

Brie Scriber   Stephanie Hackett  Lorrie Daniels 

Mirka Chen   James Monegan  Bonnie McLaws 

Cherri Creach   Gary Carpenter   Tracy Highburger 

Jenn Gent   Greg Baker   Ian Cooper 

Tory Macklin 
 

Facilitators 

R&C Management Group:  Scott Rose and Adam Cormack 

 

The committee met three times: 

December 15, 2020 

January 12, 2021 

February 2, 2021 

 

The summary of the plan recommendations is as follows:  
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PLANNING SUMMARY 

 

(1) Population projections by school age group for the next ten (10) years using U.S. Census or Census partner 

data. 

Lane County has grown an average of 1.05% annually the last 3 years and an average of 0.97% annually the last 10 

years.  This translates into a growth in the last 10 years of 35,676 people.   

In that same 10 years, Veneta has grown by 729 people, or 16%.  While this is a significant higher growth rate than 

Lane County, it is much less than the projected 46% growth estimated by their demographer at the PSU Population 

Research Center.  Note a five-year recession immediately followed the projection report and certainly influenced 

numbers downward. 

Per the District’s 20-year enrollment report, the Fern Ridge School District student enrollment population has 

dropped from 1,685 students to roughly 1,400 last year.  There is a slight bubble currently as a large primary class 

from the 2002-2004 years finally pushes through the system with a slight drop off anticipated in the next 2 years. 

US Census data projections for Veneta were contained in the 2009 Portland State University Report (attached in 

appendix) projecting out to 2035 and is as follows: 

Year Population Projection* Actual Population* Student Enrollment 

1990 2,519 2,519  

2000 2,762 2,762 1,685 

2010 4,976 4,561 1,385 

2015 5,902 4,722 1,330 

2020 7,251 5,290 1,425 

2025 8,727 5,766** 1,553** 

2030 9,847 6,112** 1,646** 

2035 10,505 6,295** 1,695** 

 

*These are for Veneta only, not including Elmira and unincorporated populations for the Fern Ridge service area, 

but the trends would be similar. 

**Extrapolated from following a similar, slower trend pattern. 

Based on the last 3 census comparisons, the growth is much slower than projected – likely influenced by the 2008-

2013 recession.  The Fern Ridge area then rebounded but at roughly half the projected rate. 

If we compare Veneta’s growth to student enrollment, we see that enrollment did not trend like the population 

(they did not bring kids with them), except for the last 4 years which seem to echo a growth pattern but much 

more subtle. 

In short, in the next 15 years, we could see student enrollment return to the year 2000 levels but still within the 

overall 1800-student capacity of the school district’s facilities. 
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(2) Collaboration with local government planning agencies (city and/or county) that results in: 

(a) Identification of suitable school sites if needed; and 

In the 15-year horizon, there is no data to indicate that the district will require additional school 

sites.  This should be re-evaluated every 3-5 years.  The District is in the process of selling the old 

Central School Site located off Territorial Road.   

(b) Site acquisition schedules and programs. 

No acquisition would be supported by current enrollment data.  The District did acquire in 2016 

an 8-acre site located between Elmira Elementary School and Elmira High School.  The site is 

proposed to support physical education and athletic uses for students and the community. 

 

General:  The Lane Council of Governments (LCOG) and City of Veneta were both approached about the planning 

project for the District.  Neither had much information to influence the projections.  In general, in the City of 

Veneta, only modest improvements are being made to improve livability and housing in the short term.  This of 

course could change, but nothing significant is projected on the immediate horizon. 

Projects on the books for City of Veneta 

• 2020 Parks, Recreation and Open Space Master Plan and associated amendments to Veneta 

Comprehensive Plan No. 523, Parks and Open Space Element. 

• Request for Tentative Subdivision to create twelve (12) lots. 

• Request for a Pre-Development Conference regarding a potential four (4) lot subdivision. 

• Request for Final Plat approval regarding the Madrone Ridge Subdivision. 

• Request for Site Plan Review approval for a proposed 9,100 square foot retail store (Dollar General). 

Projects on the books for LCOG 

The primary question raised was how will the proposed widening of Highway 126 impact growth in this 

area?  ODOT is compiling a report expected by the Spring.  According to their project manager, “Future 

forecast 2044 traffic volumes were derived for OR 126 between Huston Road and Green Hill Road by 

applying an average annual growth rate of 1.35% across the entire project corridor to existing traffic 

volumes.  The growth rate was established by comparing growth information from the Lane Council of 

Governments (LCOG) travel demand model and ODOT highway forecast tables.”  LCOG also uses 

projections from the PSU Population Research Center. 
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(3) Evidence of community involvement in (appendix includes all 3 meeting packages): 

(a) Determining educational vision of local community; 

The District performed an initial review of two factors:  grade configuration and educational delivery 

systems.  These concepts were then forwarded to the community group in their Meeting #1. 

Grade Configuration 

The District currently includes: 

• Two K-5 primary campuses:  Elmira Elementary School and Veneta Elementary School. 

• A single 6-8 upper primary Campus:  Fern Ridge Middle School 

• A single 9-12 secondary campus:  Elmira High School 

Based on current performance, district size, transitions, and stability, the current configuration 

was determined to be the best approach for Fern Ridge Schools. 

Educational Delivery Systems 

Four types of delivery systems were presented: 

• Centralized (traditional):  classrooms configured in pods arranged by grade level or 

department and rely on centralized services to support the overall student needs. 

• Professional Learning Communities:  classrooms still arranged in pods but also include 

pull-out and collaboration areas and pod-level planning rooms while still maintaining a 

strong (but smaller) centralized services area.  Elmira Elementary (replaced with the 

2014 bond) utilizes this model. 

• Small Learning Communities (School within a School):  classrooms still arranged in pods 

but inter-disciplinary and self-supporting such that the entire educational development 

of the student is self-contained in the pod (all subjects).  Students remain in their 

“houses”.  Centralized services are limited to a front office, physical education, and food 

service.  Even dining and library services tend to be de-centralized. 

• Project-Based Learning: Pods are not utilized.  The entire campus is more open and fluid 

and more defined by the students.  Learning is more on display in transparent setting 

with classrooms defined by the type of work performed in them (fabrication, lecture, 

group study, etc.) than the subject matter.  This configuration relies more on self-

motivated students and help desks with formalized instruction as an option, not the 

driver. 

(Appendix includes the diagrams of each type of configuration) 

While the District and community group gravitated toward the Professional Learning Community 

model for its familiarity, structure, and options for collaboration, they did want to see greater 

emphasis on improving applications of Science Technology, Engineering, Arts, and Mathematics 

(STEAM).  This was especially evident in later review of the dated facilities at the 6-12 level and 

the decision to prioritize their upgrades. 
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(b) Reviewing the costs of identified improvements; and 

(c) Prioritizing the identified improvements;  

The list of needs, their recommended budgets, and a prioritization of those needs were considered in all 

three of the community meetings.  A summary document of the most essential needs (Groups 1 and 2) 

was compiled as follows (See appendix for the FULL needs list): 

 

 

BOND DATE INFLATION (4%)

GROUP SITE CATEGORY DESCRIPTION

TODAY'S 

PROJECT 

BUDGET 

(Hard Cost + 

Soft Cost + 

Inflation to 

midpoint) May 2022 May 2023 May 2024

Running Total 

Against May 

2023 Bond 

Assumption

1 Elmira High Site Work

Irrigation issues leaving fields hard but cannot be expanded easily 

– system draws from the lake ¾ mile away – coordination required 

with Corps of Engineers.  A third well needs to be drilled with 

storage tanks for irrigation $201,600 $207,600 $213,800 $220,200 $213,800

1 Elmira High Site Work Replace wastewater system for District $936,000 $964,100 $993,000 $1,022,800 $1,206,800

1 Elmira High Educational

Science wing (16-20) is dated, needing equipment, finish, 

modernization upgrade $612,000 $630,400 $649,300 $668,800 $1,856,100

1 Fern Ridge MS Educational

Science Wing (12-15 + greenhouse) needs updating / altered for 

modern instruction/STEM/ fab. $489,600 $504,300 $519,400 $535,000 $2,375,500

1 Fern Ridge MS MEP

Restroom upgrades throughout (added fans, replacement fixtures, 

resolve back-ups, add staff one at lower level, get hot water to sinks)
$172,800 $178,000 $183,300 $188,800 $2,558,800

1 Veneta ES Site Work

Main (original) parking lot is in failure – remove down to gravel 

subgrade and re-pave. $352,800 $363,400 $374,300 $385,500 $2,933,100

1 Elmira High Community

Grandstand is rotting and announcer access unsafe – demolish and 

replace entirely - 540 seats, covered w/press box $990,700 $1,020,400 $1,051,000 $1,082,500 $3,984,100

1 Veneta ES Community

Add complete tech/AV to cafeteria (permanent projector, screen, 

audio with mics, internet connectivity, etc.) $50,400 $51,900 $53,500 $55,100 $4,037,600

1 Veneta ES Finishes Rubber gym flooring in failure $129,600 $133,500 $137,500 $141,600 $4,175,100

1 Elmira High MEP

Replace boilers and upgrade associated system components and 

repair hydronic piping (don't replace boilers, replace pumps and 

VFD's, just repair pipes) $1,008,000 $1,038,200 $1,069,300 $1,101,400 $5,244,400

1 Elmira High Site Work Seal cracks and add chip coat to rear lot. $122,400 $126,100 $129,900 $133,800 $5,374,300
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BOND DATE INFLATION (4%)

GROUP SITE CATEGORY DESCRIPTION

TODAY'S 

PROJECT 

BUDGET 

(Hard Cost + 

Soft Cost + 

Inflation to 

midpoint) May 2022 May 2023 May 2024

Running Total 

Against May 

2023 Bond 

Assumption

2 Veneta ES

Building 

Exterior

The south wall of the gym has significant water damage/staining from 

years of water leakage before the roof was replaced two years ago. 
$65,700 $68,300 $71,000 $73,800 $5,445,300

2 Elmira High Educational Replace the track (recent bid elsewhere) $648,000 $667,400 $687,400 $708,000 $6,132,700

2 Elmira High Educational Expand / upgrade wi-fi system throughout (match to e-rate) $57,600 $59,300 $61,100 $62,900 $6,193,800

2 Fern Ridge MS Educational Update weights room (finishes, lighting, mechanical, equipment) $72,000 $74,200 $76,400 $78,700 $6,270,200

2 Fern Ridge MS Educational

Add outdoor recreational equipment (assume 4 hoops and 60' of 

wallball) $115,200 $118,700 $122,300 $126,000 $6,392,500

2 Fern Ridge MS Finishes New flooring throughout commons and risers (no carpet) $69,100 $71,200 $73,300 $75,500 $6,465,800

2 Veneta ES Finishes

Bad carpet (8 classrooms) - seams, holes, major staining, not holding 

up) – look at carpet tiles $103,700 $106,800 $110,000 $113,300 $6,575,800

2 Transportation Security Limited surveillance (add system and 8 cameras) $34,600 $35,600 $36,700 $37,800 $6,612,500

2 Veneta ES Life Safety Expand intercom and fire alarms to outdoor and common areas $47,500 $48,900 $50,400 $51,900 $6,662,900

Elmira ES Life Safety Expand intercom and fire alarms to outdoor and common areas $36,000 $37,100 $38,200 $39,300 $6,701,100

2 Elmira High MEP Tech closet off Room 35 – very warm – add AC. $11,500 $11,800 $12,200 $12,600 $6,713,300

2 Veneta ES MEP

The bathrooms by the computer lab need complete rehab including 

replacement of fixtures and finishes and increased air flow.  $72,000 $74,200 $76,400 $78,700 $6,789,700

2 Fern Ridge MS Site Work

Parking lot and rear drive showing some signs of cracking – needs 

crack sealer and chip coating before failure. $86,400 $89,000 $91,700 $94,500 $6,881,400

2 Fern Ridge MS Site Work

Rear area needs better security/lighting/fencing/siding 

repairs/program development (maybe simply auxiliary storage 

area - 2,000 sf)  TURN TO program area) $244,800 $252,100 $259,700 $267,500 $7,141,100

2 Fern Ridge MS Site Work

Lack of landscaping (barren and not welcoming) - assume natives 

and temp drip system and tree bags till established $50,400 $51,900 $53,500 $55,100 $7,194,600

2 Fern Ridge MS Site Work Refurbish gravel track $40,300 $41,500 $42,700 $44,000 $7,237,300

2 Transportation Site Work Parking lot – seal cracking and chip coat $28,800 $29,700 $30,600 $31,500 $7,267,900

2 District Offices

Building 

Exterior
Water damage in basement along street-side wall

$36,000 $37,100 $38,200 $39,300 $7,306,100

2 Elmira High

Building 

Exterior
Replace roof at High School Science/north classrooms

$172,800 $178,000 $183,300 $188,800 $7,489,400

2 Fern Ridge MS

Building 

Exterior

Science corner of building looks to be settling (cracked wallboard, 

doors sticking in frames, ceiling grid buckling/sagging) - look at 

foundation re-enforcement services and helical piers $115,200 $118,700 $122,300 $126,000 $7,611,700

2 Veneta ES

Building 

Exterior
Replace roofing over primary wing

$172,800 $178,000 $183,300 $188,800 $7,795,000

2 Fern Ridge MS Educational Home Economics Room (22) - Renovate to relevant program space $122,400 $126,100 $129,900 $133,800 $7,924,900

2 Elmira High Finishes Popcorn ceiling (asbestos) in Media Center and Classroom 3 $46,700 $48,100 $49,500 $51,000 $7,974,400

2 Elmira ES Security

Perimeter not completely fenced, nor interior play zones – all areas 

open all the time.  Some north fencing currently damaged.  Must 

coordinate access for fire trucks. $86,400 $89,000 $91,700 $94,500 $8,066,100

2 Elmira High Security Access controls cover only part of exterior entries $79,200 $81,600 $84,000 $86,500 $8,150,100

2 Fern Ridge MS Life Safety Intercom / phone system unreliable (RESOLVED) $8,150,100

2 Maint. Bldg. Security Limited surveillance (add system and 6 cameras) $25,900 $26,700 $27,500 $28,300 $8,177,600

2 Veneta ES MEP

The mechanical system in the rooms on the old stage works erratically 

(extreme hot and cold). $57,600 $59,300 $61,100 $62,900 $8,238,700

2 Elmira ES Site Work

Drainage poor at the back of the building / and fire lane – floods 

regularly (add french drains to channel away) $28,800 $29,700 $30,600 $31,500 $8,269,300

2 Transportation

Building 

Exterior
Replace built-up roof

$69,100 $71,200 $73,300 $75,500 $8,342,600

2 Elmira High Educational

Add JV baseball/softball/soccer fields on acquired land (assume 3 

grass fields w/irrigation but overall system upgrade separate line 

item) $518,400 $534,000 $550,000 $566,500 $8,892,600

2 Elmira High Educational

Track and Baseball Announcer Structures (150 sf each) - rotted and 

needs replacement (volunteer?) $69,100 $71,200 $73,300 $75,500 $8,965,900

2 Elmira High Educational

High Jump and Pole Vault pad storage units – structurally failing and 

not water-tight. $43,200 $44,500 $45,800 $47,200 $9,011,700

2 Fern Ridge MS Educational

Band and Choir Rooms – upgrade / replace all finishes and add full 

tech AV. $36,000 $37,100 $38,200 $39,300 $9,049,900

2 District Offices Finishes Limited stained ceiling tiles (assume 10%) $2,600 $2,700 $2,800 $2,900 $9,052,700

2 Elmira High Finishes

Gymnasium Floor (main) – sand to wood and re-seal and stripe. 

(moisture problems - boards??) $50,400 $51,900 $53,500 $55,100 $9,106,200

2 Fern Ridge MS Finishes

Replace old classroom hollow core doors without windows with more 

solid doors that have window slots (assume 16) $64,500 $66,400 $68,400 $70,500 $9,174,600

2 Fern Ridge MS Life Safety Access controls covering only part of exterior entries (expand to all) $74,900 $77,100 $79,400 $81,800 $9,254,000

2 Maint. Bldg. Life Safety No access controls $18,700 $19,300 $19,900 $20,500 $9,273,900

2 Elmira ES MEP

Significant heat gain in common area off classrooms 9-12 – coming in 

at Clerestory, and HVAC not keeping up (add window film and dx unit)
$17,300 $17,800 $18,300 $18,800 $9,292,200

2 Veneta ES MEP Replace all lighting with LED $380,200 $391,600 $403,300 $415,400 $9,695,500

2 Elmira High Site Work Strip down to gravel and re-do main lot and south drive $576,000 $593,300 $611,100 $629,400 $10,306,600

2 Elmira High Life Safety Intercom / phone system unreliable $360,100 $370,900 $382,000 $393,500 $10,688,600

2 Elmira ES Educational

Playground needs expansion and upgrade (do Kindergarten area too) 

to age appropriate $324,000 $333,700 $343,700 $354,000 $11,032,300
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(d) Determining potential sources of funds for the improvements. (appendix includes full Piper Sandler 

Bond Assessment) 

Understanding that a bond issue is not imminent, the community group is recommending a three-

pronged financial strategy: 

General Fund:   The District works to leverage roughly $1 million annually in critical maintenance to 

infrastructure.  This would continue especially for roof projects and an investment in sanitary systems for 

the Elmira-based campuses.  These projects may not be able to wait for an eventual bond. 

Bond Issue:  Placing a bond on the ballot for either November 2022 or May 2023 would address larger 

capital needs for the district to address the goals in respect to safety, student excellence, and community 

engagement.  The intent is to issue bonds in the $6 million to $10 million range depending on estimated 

tax rates from the Piper Sandler Report.  It is desirable to keep the tax rate no higher than $2.20 / 

thousand dollars of assessed home value as this has been a long-term community threshold in prior bond 

campaigns.  Whether this results in a 10-year or 15-year maturity will be reviewed at a future date by the 

Board of Directors. 

Grants:  As a minimum of $10 million worth of capital investment is targeted, an OSCIM grant of $4 

million would allow the district to select from two options:  go out for a $6 million bond and use the 

matching to meet the minimum level of work needed OR go out for a $10 million bond and use the 

matching to drive deeper down the needs list, freeing up general funds.  If the District is NOT awarded the 

OSCIM grant due to other state competition, it may drive the bond to a $10 million level just to address 

the most critical needs.  The District is currently leveraging grants with the local PUD for energy savings 

projects, which also pays in reduced operating costs. 
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(4) Identification of buildings on historic preservation lists including the National Historic Register, State 

Historical Preservation Office, and local historic building lists. 

 

The historic registration of buildings and sites have been reviewed as follows: 

National:  National Register of Historic Places (U.S. National Park Service) (nps.gov) 

None of the district buildings are listed on the registry. 

State:  Oregon Historic Sites Database (state.or.us) 

None of the district buildings are listed on the registry. 

Regional:  Historic Places - Oregon - Lane | Historic Places - Historicplaces.net 

None of the district buildings are listed on the registry. 
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(5) Analysis of District’s current facilities’ ability to meet District-adopted educational adequacy standards: 

(a) Identification of standards adopted by District that are used to determine educational adequacy for 

District; 

The District standards were influenced first by their goals for the process: 

As identified by Fern Ridge School District: 

Maintain a quality teaching and learning environment. 

Reduce impacts to maintenance and operational costs. 

Engage our community in a meaningful way to help steer the District’s long-term facility plans. 

 

As identified by the community group: 

We want people to be jealous of our facilities. 

Safety 

Create staff pride in the workplace. 

District shows planning that paces growth with community. 

Prioritize sports facilities – “the thing to do”. 

Give Students Pride – learning in the best. 

 

Due to the infrequency of regular capital improvements in Fern Ridge School District compared to other 

larger districts, the standards were kept more fluid and reflect to some degree lessons learned from the 

2014 bond projects.  This community values as much technical standards related to building investment as 

they do the educational adequacy standards that shaped the physical assessment of the schools and the 

deficiencies identified.  The standards used as the base were as follows: 

Air Quality 

• A controlled temperature range within normal, regional design days 

• Air exchanges adequate for keeping CO2 levels below 1,000 ppm 

• Increased air exchange for task-oriented, targeted uses (i.e., shop, science, art) 

Lighting 

• Ability to achieve 40 foot-candles at work surfaces 

• Functionality to increase and decrease light levels for specific tasks (i.e., video streaming, 

reading, hands-on activities) 

• Glare control 

Acoustics 

• Control average, ambient room decibel levels to 40 dB 

• Consider floor, wall, and/or ceiling surfaces that aid in sound control 

• Provide access to sound equalization hardware for universal instructional delivery 
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Materiality 

• Durability 

• Cleanability 

• Life cycle costs commensurate with resources and investment 

Safety & Security 

• Access controls through physical barriers and electronic systems balanced with welcoming and 

inviting environment 

• Surveillance through strong line-of-sight and electronic systems 

• Territoriality through proper signage, wayfinding, and community identity 

• Clear communications through redundant electronic systems (i.e., intercom, phone, and data) 

Inclusiveness 

• Americans with Disabilities Act compliance and accommodations 

• Age-appropriate furnishings and equipment 

• Space types aligned with district policies supporting anti-bullying and inclusiveness 

Personalization & Flexibility 

• Furnishings that support multiple configurations 

• Large group, small group, and one-on-one space sizes and allocations 

• Building systems (structural, mechanical, and electrical) that support changing programs 

Collaborative Opportunities 

• Spaces that allow for team teaching and multi-class options 

• Furniture that promotes multi-student activities 

• Technologies that provide remote or distanced interactions 

Alternative Teaching & Learning 

• Adaptable, robust, versatile technology to support changing delivery methods 

• Hands-on, project-based student options supported by spaces and furnishings 

• Venues outside of traditional classroom settings (i.e., pull-out spaces, outdoors, etc.) 

 

(b) Identification of ability of current facility capacity to meet District-adopted educational adequacy 

standards;  

The District’s facilities CAN meet these standards and, in most cases, DO meet these standards.  In 

certain, targeted situations, they fall short, hence the deficiency list covered in section 3.  There is no 

individual facility that cannot meet the District’s standards. 
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(c) If current facilities are unable to meet District-adopted educational adequacy standards, District will 

then: 

(A) Identify deficiencies in current facilities; 

Again, District facilities ARE able to meet their educational adequacy standards.   

 

(B) Identify changes needed to bring current facilities up to District-adopted educational 

adequacy standards; 

These changes are identified in section 3.  These investments will address the most significant 

needs in the 10-year horizon. 

 

(C) Identify potential alternatives to new construction or major renovation of current facilities to 

meet District-adopted educational adequacy standards. 

In respect to new construction, much of the most pressing needs were addressed in the 2014 

bond.  For current needs, three projects were evaluated: 

Replacement Stadium:  This stadium is rotting in multiple locations and borders on an unsafe 

situation.  Its replacement was prioritized as a first phase project and in fact was the key project 

of a failed 2018 bond attempt. With the goal of community engagement, the prioritization of this 

project would avoid removing this asset from the students and community through mothballing 

and would be a catalyst for continued volunteer support of the athletic programs and facilities. 

Expansion at Elmira Elementary School:  As this school was built with the 2014 bond, an addition 

onto a new facility was considered by most of the community group as a negative and cautioned 

against a reaction to an enrollment that might be a momentary increase or grade level bulge.  A 

portable is currently planned to ease immediate over-crowding.  Evaluation long term of this as a 

trend or a “blip” will inform whether this identified need should move up in prioritization. 

Second Gymnasium at Fern Ridge Middle School:  Alternatives for students during their planning 

and off time are limited with the current configuration.  A more modest investment in the 

commons area to make it more student-centric and less like a cafeteria with investments in 

lighting, flooring, finishes, and furnishings as well as modest outdoor recreation and gathering 

opportunities may allow the identified need of a second gymnasium to be postponed. 

Major renovations are proposed only to modernize facilities related to the core interest of 

leveraging STEAM opportunities for students.  These projects are further identified in section 3. 

 

END OF EXECUTIVE SUMMARY (see appendix for further detail) 



 

 

 

FERN RIDGE SCHOOL DISTRICT 

 

Oregon Department of Education 

Long Range Facility Planning 

Community Involvement Work Sessions 

 

 

APPENDIX 

 

Lane County Population Forecast 

 

Planning Committee Packages: 

Meeting #1 (12/15/20) 

Meeting #2 (1/12/21) 

Meeting #3 (2/4/21) 

 

Educational Configuration Diagrams 

 

Fully Compiled Needs List 

 

Piper Sandler Bond Analysis 
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>4>�WŴ _�;=�.�Y�6��I�0R40�̀L@LF�21�
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December 15, 2020

DATA SHARING



 

 

 

FERN RIDGE SCHOOL DISTRICT 

 

Oregon Department of Education 

Long Range Facility Planning 

Community Involvement Work Sessions 

 

 

Work Session #1 of 3 

Tuesday, December 15, 2020 

ZOOM Conference 5:30pm – 7:30 pm 

 

 

AGENDA 

 

Introductions 

 

Goals of End Product 

 

Overall Process 

 

YOUR Concerns with School Facilities 

Please note this is in respect to the physical buildings, sites, and equipment.  This does 

not relate to policies or personnel 

 

Data Collected 

• Format (see State example) 

• Conditions Noted 

• Educational Vision 

• Technical Standards 

• Population Projections 

 

Next Steps 

• Budgeting 

• Prioritization of Needs 
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FERN RIDGE SCHOOL DISTRICT 

 

Oregon Department of Education 

Long Range Facility Planning 

Community Involvement Work Sessions 

 

 

Work Session #1 of 3 

 

 

GOALS 

Of End Product 

 

 

As identified by the Oregon Department of Education: 

Evidence of community involvement in: 

Determining educational vision of local community; 

Reviewing the costs of identified improvements; 

Prioritizing the identified improvements; and 

Determining potential sources of funds for the improvements. 

 

As identified by Fern Ridge School District: 

Maintain a quality teaching and learning environment 

Reduce impacts to maintenance and operational costs 

Engage our community in a meaningful way to help steer the District’s long-term facility plans 

 

WHAT ARE YOUR GOALS?? 
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FERN RIDGE SCHOOL DISTRICT 

 

Oregon Department of Education 

Long Range Facility Planning 

Community Involvement Work Sessions 

 

 

Work Session #1 of 3 

 

 

PROCESS 

To Meet Our Goals 

 

 

ASSESSMENT 

Interviews with District Administration 

Surveys of Site Principals 

Records Collection and Review 

Physical Audits of Buildings and Sites 

Compilation of Data and Review by District 

PLANNING 

Community Work Sessions: 

Session 1:  Data Sharing 

Session 2:  Budgeting & Prioritization 

Session 3:  Phasing & Funding 

Board Presentation of Draft & Refinements 

Board Adoption of Final Plan 

Submission to State 

IMPLEMENTATION 
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YOUR 

Concerns 

With School Facilities 
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FERN RIDGE SCHOOL DISTRICT 

 

Oregon Department of Education 

Long Range Facility Planning 

Community Involvement Work Sessions 

 

 

Work Session #1 of 3 

 

DATA FORMAT 

 

State’s Data Inventory System 

Basic Building Information 

Ages of structures, additions, and renovation 

Specific types and conditions of each system 

• Substructure 

• Shell 

• Interiors 

• Services 

• Equipment & Furnishings 

• Site Work 

Security Features 

ADA Compliance 

Instructional Technology Infrastructure 

Harmful Substances 

Indoor Air Quality 

 

We have extracted the deficiency information and provided it in a more accessible format. 
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CONDITION SUMMARY

General:

• CO2 measurements taken in sampling of each occupied space in each 

building.  No CO2 levels exceeding 1,000 ppm

• Foot-candle readings:  Task lighting provided in most instances at 

recommended levels or due to dual switching / dimming capabilities, able to 

achieve 40-50 fc (except where specifically noted otherwise).

• Decibel levels in instructional areas typically between 40-43 with few noted 

exceptions.  Humming light fixtures (older ballasts) and some poorly 

balanced air systems would improve decibel levels where they exceed this 

range.

• ADA compliance measured in respect to ramp slope, door operating 

pressures, and heights/clearances.  With the few exceptions noted below, 

district appears generally in compliance.

• Security appears to receive ongoing measures in response to incidents or 

concerns.  Access controls and video surveillance provided at least partially at 

all sites.  Communication systems seem to have spotty coverage (based on 

interviews / discussions).  A more robust district-wide communications 

system may be needed.
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CONDITION SUMMARY

Veneta Elementary School

 The south wall of the gym has significant water damage/staining from years 

of water leakage before the roof was replaced two years ago. 

 The storage closet in the gym (the "bat cave") needs to somehow be sealed 

off from the outside (rafter spaces, door, building joint). 

 The mechanical system in the rooms on the old stage works erratically 

(extreme hot and cold).

 The bathrooms by the computer lab need complete rehab including 

replacement of fixtures and finishes and increased air flow.  

 Main (original) parking lot is in failure – remove down to gravel subgrade and 

re-pave.

 Access controls covering only part of exterior entries

 Replace roofing over primary wing

 Replace all lighting with LED

 Rotting wood siding on original instructional wing

 Windows fogging (broken seals) on original instructional wing

 Masonry paint failing (center classroom pod)

 Rubber gym flooring in failure

 Dad carpet (8 classrooms) - seams, holes, major staining, not holding up) –

look at carpet tiles

 Add complete tech/AV to cafeteria (permanent projector, screen, audio with 

mics, internet connectivity, etc.)

 Limited stained ceiling tiles
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CONDITION SUMMARY

Veneta Elementary School
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CONDITION SUMMARY

Elmira Elementary School

 Perimeter not completely fenced, nor interior play zones – all areas open all 

the time.  Some north fencing currently damaged.

 Drainage poor at the back of the building / and fire lane – floods regularly

 Playground needs expansion and upgrade (do Kindergarten area too)

 Add walking track around field

 More specialists’ spaces needed for office and student pull out – 2 spaces 

each 220 sf.

 No empty classrooms to allow for growth or program additions (ex. music). 

However, we are in the works of adding a portable in the back.  Should we do 

an addition?

 Visibility from front office to parking lots (not ideal) – look at casework 

configuration and window mods.

 Significant heat gain in common area off classrooms 9-12 – coming in at 

Clerestory, and HVAC not keeping up

 Poor air balancing throughout school – many doors blown open or whistling 

and air flow noise in many instructional areas pushing decibel levels 47-49.

 Interior vestibule doors at main entry require 11 pounds of force 9 should b 5 

pounds.  Same at interior vestibule doors at north end.  South end single 

doors requiring 10 pounds and allowed to be 8.  Adjustments to all needed.  

Air balancing may alleviate part of this.

 Bird nesting problem at Stand Alone covered Shelter
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CONDITION SUMMARY

Elmira Elementary School
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CONDITION SUMMARY

Fern Ridge Middle School

 Ventilation for the staff bathrooms to be added.

 Replace old classroom hollow core doors without windows with more solid 

doors that have window slots.

 Remove carpet from the Commons area and extend the sheet vinyl or expose 

and polish concrete.

 Science Wing (12-15 + greenhouse) needs updating / altered for modern 

instruction/STEM/ fab.

 Home Economics Room (22) - Renovate to relevant program space

 Band and Choir Rooms – upgrade / replace all finishes and add full tech AV.

 Arts Classroom (24) – full upgrade of finishes, equipment, and casework.

 Stand Alone Covered Shelter- rotting and too small for a usable court.  

Demolish and re-work/re-grade area for added parking or outdoor student 

space

 Parking lot and rear drive showing some signs of cracking – needs crack 

sealer and chip coating before failure.

 Intercom / phone system unreliable

 Access controls covering only part of exterior entries

 Replace all lighting with LED

 All 3 interior ramps are too steep per code – do narrow extension and paired 

stair.

 Commons riser finishes to be replaced

 Science corner of building looks to be settling (cracked wallboard, doors 

sticking in frames, ceiling grid buckling/sagging)

 Carpet bad in 3 classrooms and horseshoe hall around media center – look to 

carpet tiles.

 Limited stained ceiling tiles
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CONDITION SUMMARY

Fern Ridge Middle School
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CONDITION SUMMARY

Elmira High School

 Replace the track

 Add an artificial turf game field

 Door repairs at multiple entry points

 Finish paving the parking lot:

 Pave gravel lot

 Strip down to gravel and re-do main lot and south drive

 Seal cracks and add chip coat to rear lot.

 Add JV baseball/softball/soccer fields on acquired land

 Intercom / phone system unreliable

 Access controls cover only part of exterior entries

 Replace roof at High School Science/north classrooms

 Gymnasium Floor (main) – sand to wood and re-seal and stripe.

 Many out-buildings deteriorated / require replacement:

 Both batting cage buildings (3800 sf each)

 Track and Baseball Announcer Structures (150 sf each)

 Baseball and Football storage sheds (80 and 700 sf respectively)

 High Jump and Pole Vault pad storage units – structurally failing and not 

water-tight.

 Grandstand is rotting and announcer access unsafe – demolish and replace

 Seats about 540 and partially covered now

 Exterior doors off Classrooms 1 and hall warped and rusted – pull and replace

 Tech closet off Room 35 – very warm – add AC.

 Popcorn ceiling (asbestos) in Media Center and Classroom 3

 Bad carpet – 4 classrooms

 VAT (asbestos floor tile) – 5 classrooms

 Cafeteria VCT flooring – some cracking

 Science wing (16-20) is dated, needing equipment, finish, modernization 

upgrade

 Limited stained ceiling tiles

 Covered walk structural fatigue in front of restroom building off courtyard

 Theater conditions (finishes, lighting, and sound upgrades)

 Irrigation system expansion and reconfiguration needed for added fields
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CONDITION SUMMARY

Elmira High School
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CONDITION SUMMARY

District Offices:

 No access controls

 No intercom / all call system

 Limited surveillance

 Limited stained ceiling tiles

 Water damage in basement along street-side wall
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CONDITION SUMMARY

Maintenance Building

 Current (or prior) leaks impacting roof insulation

 Poor task lighting at rear work areas

 Poor site drainage issues along street face – appears to overflow.

 No access controls

 No intercom / all call system

 Limited surveillance
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CONDITION SUMMARY

Transportation Building

 Replace built-up roof

 Roll-up garage doors (3) damaged and binding – replace

 Barb wire on fencing – replace with no-climb or angled extensions

 Parking lot – seal cracking and chip coat

 No access controls

 No intercom / all call system

 Limited surveillance

 Unsafe access conditions along south building side – add sidewalk along full 

length flush with stoops
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CENTRALIZED SERVICES
Repeatable Pods
Center Spline
Building-Wide Community

Pro’s
Efficient
Recognized
Compact

GYM

CAFÉ. KIT.

MEDIAADMIN.

SPECIALISTS

CR

OUTDOOR LEARNING

*Restrooms, MEP, Custodial, IT, Storage and similar not shown.  
Focusing on learning venues

EDUCATIONAL VISION
THROUGH TEACHING / LEARNING APPROACH AND CONFIGURATION

Con’s
Immobile
Standardized

CR

CRCRCR

CR

CRCR

CRCRCR

CR

CRCR

CRCRCR

CR
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PROFESSIONAL LEARNING
COMMUNITIES (PLC’s)

Departmental Clusters
Still Mostly Centralized
Dispersed Staff (Security)

Pro’s
Collaborative
Teaming
Sharing Spaces

OUTDOOR LEARNING

GYM

CAFÉ. KIT.

MEDIA

A
D

M
IN

.

SPECIALISTS

LAB (OPEN?)

CR

PLANNING & 
WORK ROOM

LAB
P
R
O

JE
C
T
 S

H
A
R
E

P
R
E
S
E
N

T
A
T
IO

N
S
P
A
C
E

LAB

*Restrooms, MEP, Custodial, IT, Storage and similar not shown.  
Focusing on learning venues

EDUCATIONAL VISION
THROUGH TEACHING / LEARNING APPROACH AND CONFIGURATION

Con’s
Non-traditional
Training

Similar to your newer Elmira
Elementary School

LAB (OPEN?)

LAB (OPEN?)

CRCRCR

CRCR

CRCR CRCR

CRCR

CRCR

CR
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SMALL LEARNING
COMMUNITIES (SLC’s)

Also referred to as
School-Within-A-School

Self-contained pods 
(multi-grade / multi-discipline)

Few services are centralized

Pods are thematic

OUTDOOR
LEARNING

OUTDOOR
LEARNING

Pro’s
Integrated curriculum
Sense of community

Combines students of like interests

Con’s
Inefficient

Isolated groups
Not traditional

CAFÉ.

KIT.

ADMIN.

HEALTH &
FITNESS
LABS &
CLASSROOMS

D
IS

P
E
R
S
E
D

M
E
D

IA
 /

C
O

M
M

O
N

S
S
M

A
LL

G
R
O

U
P

SMALL
GROUP

CR
DISPERSED

MEDIA /
COMMONS

LECTURE
/ MUSIC

SMALL
GROUP

S
M

A
LL

G
R
O

U
P

DISPERSED
MEDIA /

COMMONS

LAB

SMALL
GROUPS

M
A
LL

G
R
O

U
P

S
P
E
C
IA

LIS
T
S

S
P
E
C
IA

LIS
T
S

A
ID

A
ID

AID

*Restrooms, MEP, Custodial, IT, Storage and similar not shown.  
Focusing on learning venues

EDUCATIONAL VISION
THROUGH TEACHING / LEARNING APPROACH AND CONFIGURATION

CR

CR

CR

CR

CR

CR

CR

CR

CR

CR

CR

LECTURE
/ MUSIC

LECTURE
/ MUSIC

LAB

LAB

LAB

LAB

LAB
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PROJECT-BASED
LEARNING

Less focused on pods
More student-centric spaces

Focus on shared and open spaces

Pro’s
Learning on Display

Community Integration
Soft Skill Development

Fluid Population

Con’s
Significant Training

Larger School Dynamic
Migrant Staff

OUTDOOR LEARNING

OUTDOOR LEARNING

FOOD

FITNESS
OPTIONS

LA
R
G

E
 G

A
T
H

E
R
IN

G
S
P
A
C
E
 &

C
O

M
M

U
N

IT
Y
 G

A
LLE

R
Y

LECTURE
/MUSIC

MEETING /
PRESENT

MEDIA

OPEN
PROJECT

LAB

OPEN
PROJECT

LAB

OPEN
PROJECT

LAB

OPEN
PROJECT

LAB

CR

LAB

LECTURE
/MUSIC

ADMIN.
& SPECIALISTS

S
M

A
LL

G
R
O

U
P

S
M

A
LL

G
R
O

U
P

S
M

A
LL

G
R
O

U
P

S
M

A
LL

G
R
O

U
P

S
M

A
LL

G
R
O

U
P

S
M

A
LL

G
R
O

U
P

*Restrooms, MEP, Custodial, IT, Storage and similar not shown.  
Focusing on learning venues

EDUCATIONAL VISION
THROUGH TEACHING / LEARNING APPROACH AND CONFIGURATION

LAB

LAB
CR CR

CR

CR

CR

CR

CR

CR

CR

CR

CR

CR CR
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FERN RIDGE SCHOOL DISTRICT 

 

Oregon Department of Education 

Long Range Facility Planning 

Community Involvement Work Sessions 

 

 

Work Session #1 of 3 

 

TECHNICAL STANDARDS 

 

Districts that frequently build new construction or renovate facilities due to rapid growth often develop 

highly technical standards that are brand and material specific. 

Smaller districts like Fern Ridge that build less frequently tend to rely more on performance criteria 

(durable, functional, best practice). 

All districts apply lessons learned either internally or from other districts.  They also rely on basic 

industry standards.  The Oregon Department of Education and other state entities recognize certain 

criteria for good teaching and learning environments and prudent investment such as: 

 

Air Quality 

• A controlled temperature range within normal, regional design days 

• Air exchanges adequate for keeping CO2 levels below 1,000 ppm 

• Increased air exchange for task-oriented, targeted uses (i.e. shop, science, art) 

Lighting 

• Ability to achieve 40 foot-candles at work surfaces 

• Functionality to increase and decrease light levels for specific tasks (i.e. video streaming, 

reading, hands-on activities) 

• Glare control 

Acoustics 

• Control average, ambient room decibel levels to 40 dB 

• Consider floor, wall, and/or ceiling surfaces that aid in sound control 

• Provide access to sound equalization hardware for universal instructional delivery 
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Materiality 

• Durability 

• Cleanability 

• Life cycle costs commensurate with resources and investment 

Safety & Security 

• Access controls through physical barriers and electronic systems balanced with welcoming and 

inviting environment 

• Surveillance through strong line-of-sight and electronic systems 

• Territoriality through proper signage, wayfinding, and community identity 

• Clear communications through redundant electronic systems (i.e. intercom, phone, and data) 

Inclusiveness 

• Americans with Disabilities Act compliance and accommodations 

• Age appropriate furnishings and equipment 

• Space types aligned with district policies supporting anti-bullying and inclusiveness 

Personalization & Flexibility 

• Furnishings that support multiple configurations 

• Large group, small group, and one-on-one space sizes and allocations 

• Building systems (structural, mechanical, and electrical) that support changing programs 

Collaborative Opportunities 

• Spaces that allow for team teaching and multi-class options 

• Furniture that promotes multi-student activities 

• Technologies that provide remote or distanced interactions 

Alternative Teaching & Learning 

• Adaptable, robust, versatile technology to support changing delivery methods 

• Hands-on, project-based student options supported by spaces and furnishings 

• Venues outside of traditional classroom settings (i.e. pull-out spaces, outdoors, etc.) 
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FERN RIDGE SCHOOL DISTRICT 

 

Oregon Department of Education 

Long Range Facility Planning 

Community Involvement Work Sessions 

 

 

Work Session #1 of 3 

 

POPULATION PROJECTIONS 

 

Lane County has grown an average of 1.05% annually the last 3 years and an average of 0.97% annually 

the last 10 years.  This translates into a growth in the last 10 years of 35,676 people.   

In that same 10 years, Veneta has grown by 729 people, or 16%.  While this is a significant higher growth 

rate than Lane County, it is much less than the projected 46% growth estimated by their demographer 

at Portland State University.  Note a five-year recession immediately followed the projection report and 

certainly influenced numbers downward. 

Per the District’s 20-year enrollment report, the Fern Ridge School District student enrollment 

population has dropped from 1,685 students to roughly 1,400 last year.  There is a slight bubble 

currently as a large primary class in the 2002-2004 years finally pushes through the system. 

US Census data projections for Veneta were contained in the 2008 Portland State University report 

projecting out to 2035 and is as follows: 

Year Population Projection* Actual Population* Student Enrollment 

1990 2,519 2,519  

2000 2,762 2,762 1,685 

2010 4,976 4,561 1,385 

2015 5,902 4,722 1,330 

2020 7,251 5,290 1,425 

2025 8,727 5,766** 1,499** 

2030 9,847 6,112** 1,559** 

2035 10,505 6,295** 1,605** 

 

*These are for Veneta only, not including Elmira and unincorporated populations for the Fern Ridge 

service area, but the trends would be similar. 

**Extrapolated from following a similar, slower trend pattern. 
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Based on the last 3 census comparisons, the growth is much slower than projected – likely influenced by 

the 2008-2013 recession.  The Fern Ridge area then rebounded but at roughly half the projected rate. 

If we compare Veneta’s growth to student enrollment, we see that enrollment did not trend like the 

population (they did not bring many kids with them), except for the last 4 years which seem to echo a 

growth pattern but much more subtle. 

In short, in the next 15 years, we should see student enrollment continue to slowly rise but still within 

the overall 1800-student capacity of the school district’s facilities. 

This can be impacted by a sudden influx of family housing or development of manufacturing and should 

be re-assessed every 3-5 years. 

How will the proposed widening of Highway 126 impact growth in this area?  ODOT is compiling a report 

expected by the end of January. 
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FERN RIDGE SCHOOL DISTRICT 

 

Oregon Department of Education 

Long Range Facility Planning 

Community Involvement Work Sessions 

 

 

Work Session #1 of 3 

Tuesday, December 15, 2020 

ZOOM Conference 5:30pm – 7:30 pm 

 

 

AGENDA 

 

Introductions 

 

Goals of End Product 

 

Overall Process 

 

YOUR Concerns with School Facilities 

Please note this is in respect to the physical buildings, sites, and equipment.  This does 

not relate to policies or personnel 

 

Data Collected 

• Format (see State example) 

• Conditions Noted 

• Educational Vision 

• Technical Standards 

• Population Projections 

 

Next Steps 

• Budgeting 

• Prioritization of Needs 
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Fern Ridge School District

Oregon Department of Education

Long Range Facility Planning

Community involvement Work Sessions

Package 2 of 3

January 12, 2021

BUDGETING



 

 

 

FERN RIDGE SCHOOL DISTRICT 

 

Oregon Department of Education 

Long Range Facility Planning 

Community Involvement Work Sessions 

 

 

Work Session #2 of 3 

 

GOALS 

 

As identified by the Oregon Department of Education: 

Evidence of community involvement in: 

Determining educational vision of local community; 

Reviewing the costs of identified improvements; 

Prioritizing the identified improvements; and 

Determining potential sources of funds for the improvements. 

 

As identified by Fern Ridge School District: 

Maintain a quality teaching and learning environment 

Reduce impacts to maintenance and operational costs 

Engage our community in a meaningful way to help steer the District’s long-term facility plans 

 

As identified by Committee on 12/15/20: 

We want people to be jealous of our facilities 

Safety 

Create staff pride in the workplace 

District shows planning that paces growth with community 

Prioritize sports facilities – “the thing to do” 

Give Students Pride – learning in the best 



 

 

 

FERN RIDGE SCHOOL DISTRICT 

 

Oregon Department of Education 

Long Range Facility Planning 

Community Involvement Work Sessions 

 

 

Work Session #2 of 3 

 

PROCESS 

ASSESSMENT - COMPLETE 

Interviews with District Administration 

Surveys of Site Principals 

Records Collection and Review 

Physical Audits of Buildings and Sites 

Compilation of Data and Review by District 

PLANNING 

Community Work Sessions: 

Session 1:  Data Sharing 

Session 2:  Budgeting & Prioritization 

Session 3:  Phasing & Funding 

Board Presentation of Draft & Refinements 

Board Adoption of Final Plan 

Submission to State 

IMPLEMENTATION 



 

 

 

FERN RIDGE SCHOOL DISTRICT 

 

Oregon Department of Education 

Long Range Facility Planning 

Community Involvement Work Sessions 

 

Work Session #2 of 3 

Tuesday, January 12, 2021 

ZOOM Conference 5:30pm – 7:30 pm 

 

YOUR Concerns with School Facilities (shared last time) 

Veneta Elementary 

 Smell from older restrooms 

 Gym needs seating 

 Gym floor needs replacement 

 Need adjustable desks for varied sized / aged students 

 Intercom and alarms cannot be heard outside of in common areas 

 Roofing repairs needed 

Fern Ridge Middle School 

 Want more natural light in classrooms 

 Replace flooring in commons (no carpet) 

 Upgrade lighting in commons 

 Provide alternative storage for commons chairs & furnishings 

 Room 14 & Greenhouse Renovation 

 Convert Home Ec into new program space 

 Heating fluctuates wildly 

 Upgrade gym (lighting, finishes, equipment, divider curtain) 

 Add second gymnasium 

 Lack of landscaping (barren and not welcoming) 

 Replace all hollow core wood doors and add a slotted window 

 Rear area needs better security/lighting/fencing/siding repairs/program development 

(maybe simply auxiliary storage area) 

 Refurbish gravel track 

 Upgrade weights room (including separate storage) 

 Refurbish science labs completely and provide in it a STEM maker space 

 Add light switching in rooms to modulate light levels 

 Restroom upgrades throughout (added fans, replacement fixtures, resolve back-ups, 

add staff one at lower level, get hot water to sinks) 

 



 

 

Fern Ridge Middle School (continued) 

 Add covered area out front for bus and parent pick up waiting 

 Outdoor recreational equipment and area (basketball, wallball, etc.) 

 Renumber lockers to have number order make sense 

Elmira High School 

 Replace track 

 Replace football grandstand 

 Boilers and associated components 20+ years old – upgrade 

 Provide more consistent and accessible wireless technology 

 Make phone system more reliable 

 Heating/cooling is inconsistent 

 Irrigation issues leaving fields hard but cannot be expanded easily – system draws from 

the lake ¾ mile away – coordination required with Corps of Engineers.  A third well 

needs to be drilled with storage tanks for irrigation – conversely change some fields to 

turf. 

 Science needs full upgrade (smells, cold, does not inspire learning) 

 Athletics in general seem sub-par 

 Roofing repairs needed 

 Hydronic piping leaks and results in some stained tiles 

Elmira Elementary 

 Outdoors area needs to be fenced off for security but coordinate with fire truck access 

criteria 

 Need room for growth (portables being delivered) 

 Playground too small and not all-age appropriate 

District-Wide 

 Replace wastewater treatment system (“poop factory”) per 2/2020 report 

 Domestic:  district has 2 state certified drinking wells (MS and HS) with large holding 

tanks underground for fire suppression. 

 Most doors have security issues 

 Future-proof technology (make robust and able to accommodate growing needs) 

 Inter building communication system needs to be improved 

 IN GENERAL:  When there are repair or functionality issues – these should be brought to 

the maintenance department’s attention to be addressed.  If they know, better chance 

of getting resolved in a timely manner. 

 



 

 

 

FERN RIDGE SCHOOL DISTRICT 

 

Oregon Department of Education 

Long Range Facility Planning 

Community Involvement Work Session #2 

 

Budgets versus Estimates 

(What we know and do not know) 
BUDGETS 

• They are influenced by limited data 

• They utilize historic norms 

• They are rough order magnitude / highly rounded 

• They translate into “likely not to exceed this number” 

• They influence funding 

• More investment in up front data collection / design – tighter budget, but STILL a budget 

• They always include a contingency 

• They will continue to be refined with program considerations before pursuing funding 

ESTIMATES 

• Occur after fully designed 

• They translate as quotes or bids with contractor at risk 

• They are based on actual take-offs of needed materials 

• They are based on current conditions and costs 

• Escalation is included for longer term projects 

• They do not account for unknowns 

• They only include “in-scope” items 



 

 

 

PROJECT DEVELOPMENT COSTS 

State uses 38% on top of construction cost (excludes inflation at State recommended 4%) 

 

Design 

Architect 

Civil Engineer 

MEP Engineer 

Other Engineering 

 

Professional Services 

Soils Investigation 

Traffic Assessment 

Hazardous Material Surveying / Design 

Surveyor / Topographic 

Special Inspection & Testing 

Wetland Investigation 

Commissioning (MEP) 

Low Voltage Design (Data, Phone, Security) 

Legal Fees 

Project Management 

Land Use Consulting 

LEED Consulting 

FFE Management 

Insurance / Builder’s Risk 

Printing / Plans 

Move Planning 

Movers / Storage 

Security Services 

Arborist 

Exterior Envelope Consulting 

Advertising / DJC 

Solar Consultant 

Constructability Review 

Value Engineering 

Other Specialists 

 

Construction 

Base Building 

Technology / Security 

Solar 

Building Misc. / Pre-Con Services 

Base Site 

Base Off-Site 

Demolition 

Wetland Mitigation 

Site / Off Site Misc. 

 

Hazardous Materials Abatement 

 

Furniture / Fixtures / Equipment 

Furniture 

Equipment 

Technology 

Educational Materials 

 

Permits / SDC’s / TIF’s 

 

Owner’s Project Contingency 

 



BOND DATE INFLATION (4%)

POLL SITE CATEGORY DESCRIPTION

RECOMMENDED 

CONSTRUCTION 

BUDGET

DEVELOPMENT 

BUDGET (38% +   2 

years inflation)

EXTENDED 

BUDGET May 2022 May 2023 May 2024

District Offices

Building 

Exterior
Water damage in basement along street-side wall

$25,000 $11,000 $36,000 $37,100 $38,200 $39,300

Elmira ES

Building 

Exterior
Bird nesting problem at Stand Alone covered Shelter (assume bird netting)

$4,000 $1,800 $5,800 $6,000 $6,200 $6,400

Elmira High

Building 

Exterior
Replace roof at High School Science/north classrooms

$120,000 $52,800 $172,800 $178,000 $183,300 $188,800

Fern Ridge MS

Building 

Exterior

Science corner of building looks to be settling (cracked wallboard, doors 

sticking in frames, ceiling grid buckling/sagging) - look at foundation re-

enforcement services and helical piers $80,000 $35,200 $115,200 $118,700 $122,300 $126,000

Maint. Bldg.

Building 

Exterior
Prior leaks impacting roof insulation (replace/repair)

$2,000 $900 $2,900 $3,000 $3,100 $3,200

Transportation

Building 

Exterior
Replace built-up roof

$48,000 $21,100 $69,100 $71,200 $73,300 $75,500

Transportation

Building 

Exterior
Roll-up garage doors (3) damaged and binding – replace

$21,000 $9,200 $30,200 $31,100 $32,000 $33,000

Veneta ES

Building 

Exterior

The south wall of the gym has significant water damage/staining from years 

of water leakage before the roof was replaced two years ago. 
$45,000 $20,700 $65,700 $68,300 $71,000 $73,800

Veneta ES

Building 

Exterior

The storage closet in the gym (the "bat cave") needs to somehow be sealed 

off from the outside (rafter spaces, door, building joint). $25,000 $11,000 $36,000 $37,100 $38,200 $39,300

Veneta ES

Building 

Exterior
Replace roofing over primary wing

$120,000 $52,800 $172,800 $178,000 $183,300 $188,800

Veneta ES

Building 

Exterior
Rotting wood siding on original instructional wing

$35,000 $15,400 $50,400 $51,900 $53,500 $55,100

Veneta ES

Building 

Exterior
Windows fogging (broken seals) on original instructional wing

$60,000 $26,400 $86,400 $89,000 $91,700 $94,500

Veneta ES

Building 

Exterior
Masonry paint failing (center classroom pod)

$15,000 $6,600 $21,600 $22,200 $22,900 $23,600

Elmira ES Educational

Playground needs expansion and upgrade (do Kindergarten area too) to age 

appropriate $225,000 $99,000 $324,000 $333,700 $343,700 $354,000

Elmira ES Educational Add walking track around field $25,000 $11,000 $36,000 $37,100 $38,200 $39,300

Elmira ES Educational

No empty classrooms to allow for growth or program additions (ex. music). 

However, we are in the works of adding a portable in the back.  Assume 7500 

sf addition (4 classrooms and 3 specialist areas) $3,375,000 $1,485,000 $4,860,000 $5,005,800 $5,156,000 $5,310,700

Elmira High Educational Replace the track (recent bid elsewhere) $450,000 $198,000 $648,000 $667,400 $687,400 $708,000

Elmira High Educational

Add JV baseball/softball/soccer fields on acquired land (assume 3 grass fields 

w/irrigation but overall system upgrade separate line item)
$360,000 $158,400 $518,400 $534,000 $550,000 $566,500

Elmira High Educational

Both batting cage buildings (3800 sf each) - rotted and needs replacement 

(volunteer?) $400,000 $176,000 $576,000 $593,300 $611,100 $629,400



Elmira High Educational

Track and Baseball Announcer Structures (150 sf each) - rotted and needs 

replacement (volunteer?) $48,000 $21,100 $69,100 $71,200 $73,300 $75,500

Elmira High Educational

Baseball and Football storage sheds (80 and 700 sf respectively) - rotted and 

needs replacement (volunteer?) $62,400 $27,500 $89,900 $92,600 $95,400 $98,300

Elmira High Educational

High Jump and Pole Vault pad storage units – structurally failing and not 

water-tight. $30,000 $13,200 $43,200 $44,500 $45,800 $47,200

Elmira High Educational

Grandstand is rotting and announcer access unsafe – demolish and replace 

entirely - 540 seats, covered w/press box $688,000 $302,700 $990,700 $1,020,400 $1,051,000 $1,082,500

Elmira High Educational Expand / upgrade wi-fi system throughout TBD

Elmira High Educational

Science wing (16-20) is dated, needing equipment, finish, modernization 

upgrade $425,000 $187,000 $612,000 $630,400 $649,300 $668,800

Elmira High Educational Theater conditions (finishes, lighting, and sound upgrades) $110,000 $48,400 $158,400 $163,200 $168,100 $173,100

Fern Ridge MS Educational

Science Wing (12-15 + greenhouse) needs updating / altered for modern 

instruction/STEM/ fab. $340,000 $149,600 $489,600 $504,300 $519,400 $535,000

Fern Ridge MS Educational Home Economics Room (22) - Renovate to relevant program space $85,000 $37,400 $122,400 $126,100 $129,900 $133,800

Fern Ridge MS Educational
Band and Choir Rooms – upgrade / replace all finishes and add full tech AV.

$25,000 $11,000 $36,000 $37,100 $38,200 $39,300

Fern Ridge MS Educational
Arts Classroom (24) – full upgrade of finishes, equipment, and casework.

$85,000 $37,400 $122,400 $126,100 $129,900 $133,800

Fern Ridge MS Educational Add Second Gymnasium (assume HS regulation plus seating for 150) $3,110,400 $1,368,600 $4,479,000 $4,613,400 $4,751,800 $4,894,400

Fern Ridge MS Educational Upgrade gym (lighting, finishes, equipment, divider curtain) $70,000 $30,800 $100,800 $103,800 $106,900 $110,100

Fern Ridge MS Educational Update weights room (finishes, lighting, mechanical, equipment) $50,000 $22,000 $72,000 $74,200 $76,400 $78,700

Fern Ridge MS Educational

Add front covered area for bus and pick up waiting (assume 1200 sf metal 

structure) $60,000 $26,400 $86,400 $89,000 $91,700 $94,500

Fern Ridge MS Educational
Add outdoor recreational equipment (assume 4 hoops and 60' of wallball)

$80,000 $35,200 $115,200 $118,700 $122,300 $126,000

Fern Ridge MS Educational Renumber all lockers consecutively $3,000 $1,300 $4,300 $4,400 $4,500 $4,600

Veneta ES Educational Add telescoping seating to gymnasium - provide for 375 $45,000 $19,800 $64,800 $66,700 $68,700 $70,800

Veneta ES Educational

Add complete tech/AV to cafeteria (permanent projector, screen, audio with 

mics, internet connectivity, etc.) $35,000 $15,400 $50,400 $51,900 $53,500 $55,100

Veneta ES Educational

Replace all student desks with adjustable style for different sized/aged 

students $285,000 $125,400 $410,400 $422,700 $435,400 $448,500

Educational Add more natural light in classrooms (24 windows) $72,000 $31,700 $103,700 $106,800 $110,000 $113,300

District Offices Finishes Limited stained ceiling tiles (assume 10%) $1,800 $800 $2,600 $2,700 $2,800 $2,900

Elmira High Finishes Gymnasium Floor (main) – sand to wood and re-seal and stripe. $35,000 $15,400 $50,400 $51,900 $53,500 $55,100

Elmira High Finishes Popcorn ceiling (asbestos) in Media Center and Classroom 3 $32,400 $14,300 $46,700 $48,100 $49,500 $51,000

Elmira High Finishes Bad carpet – 4 classrooms $36,000 $15,800 $51,800 $53,400 $55,000 $56,700

Elmira High Finishes VAT (asbestos floor tile) – 5 classrooms $65,000 $28,600 $93,600 $96,400 $99,300 $102,300

Elmira High Finishes Cafeteria VCT flooring – some cracking $35,000 $15,400 $50,400 $51,900 $53,500 $55,100

Elmira High Finishes Limited stained ceiling tiles (assume 10%) $32,000 $14,100 $46,100 $47,500 $48,900 $50,400

Fern Ridge MS Finishes

Replace old classroom hollow core doors without windows with more solid 

doors that have window slots (assume 16) $44,800 $19,700 $64,500 $66,400 $68,400 $70,500

Fern Ridge MS Finishes New flooring throughout commons and risers (no carpet) $48,000 $21,100 $69,100 $71,200 $73,300 $75,500

Fern Ridge MS Finishes

Carpet bad in 3 classrooms and horseshoe hall around media center – look to 

carpet tiles. $45,000 $19,800 $64,800 $66,700 $68,700 $70,800



Fern Ridge MS Finishes Limited stained ceiling tiles (assume 10%) $13,800 $6,100 $19,900 $20,500 $21,100 $21,700

Veneta ES Finishes Rubber gym flooring in failure $90,000 $39,600 $129,600 $133,500 $137,500 $141,600

Veneta ES Finishes

Bad carpet (8 classrooms) - seams, holes, major staining, not holding up) – 

look at carpet tiles $72,000 $31,700 $103,700 $106,800 $110,000 $113,300

Veneta ES Finishes Limited stained ceiling tiles (assume 10%) $6,600 $2,900 $9,500 $9,800 $10,100 $10,400

District Offices Life Safety No access controls $26,000 $11,400 $37,400 $38,500 $39,700 $40,900

District Offices Life Safety No intercom / all call system $32,000 $14,100 $46,100 $47,500 $48,900 $50,400

District Offices Life Safety Limited surveillance (add system and 12 cameras) $36,000 $15,800 $51,800 $53,400 $55,000 $56,700

Elmira ES Life Safety

Perimeter not completely fenced, nor interior play zones – all areas open all 

the time.  Some north fencing currently damaged.  Must coordinate access 

for fire trucks. $60,000 $26,400 $86,400 $89,000 $91,700 $94,500

Elmira ES Life Safety

Visibility from front office to parking lots (not ideal) – look at casework 

configuration and window mods. $12,000 $5,300 $17,300 $17,800 $18,300 $18,800

Elmira ES Life Safety

Interior vestibule doors at main entry require 11 pounds of force 9 should be 

5 pounds.  Same at interior vestibule doors at north end.  South end single 

doors requiring 10 pounds and allowed to be 8.  Adjustments to all needed.  

Air balancing may alleviate part of this. $7,000 $3,100 $10,100 $10,400 $10,700 $11,000

Elmira High Life Safety Door repairs at multiple entry points (8) $32,000 $14,100 $46,100 $47,500 $48,900 $50,400

Elmira High Life Safety Intercom / phone system unreliable TBD

Elmira High Life Safety Access controls cover only part of exterior entries $55,000 $24,200 $79,200 $81,600 $84,000 $86,500

Elmira High Life Safety
Covered walk structural fatigue in front of restroom building off courtyard

$8,000 $3,500 $11,500 $11,800 $12,200 $12,600

Fern Ridge MS Life Safety Intercom / phone system unreliable TBD

Fern Ridge MS Life Safety Access controls covering only part of exterior entries (expand to all) $52,000 $22,900 $74,900 $77,100 $79,400 $81,800

Fern Ridge MS Life Safety

All 3 interior ramps are too steep per code – do narrow extension and paired 

stair. $90,000 $39,600 $129,600 $133,500 $137,500 $141,600

Maint. Bldg. Life Safety No access controls $13,000 $5,700 $18,700 $19,300 $19,900 $20,500

Maint. Bldg. Life Safety No intercom / all call system $16,000 $7,000 $23,000 $23,700 $24,400 $25,100

Maint. Bldg. Life Safety Limited surveillance (add system and 6 cameras) $18,000 $7,900 $25,900 $26,700 $27,500 $28,300

Transportation Life Safety Barb wire on fencing – replace with no-climb or angled extensions $18,000 $7,900 $25,900 $26,700 $27,500 $28,300

Transportation Life Safety No access controls $19,000 $8,400 $27,400 $28,200 $29,000 $29,900

Transportation Life Safety No intercom / all call system $24,000 $10,600 $34,600 $35,600 $36,700 $37,800

Transportation Life Safety Limited surveillance (add system and 8 cameras) $24,000 $10,600 $34,600 $35,600 $36,700 $37,800

Veneta ES Life Safety Access controls covering only part of exterior entries (expand to all) $35,000 $15,400 $50,400 $51,900 $53,500 $55,100

Veneta ES Life Safety Expand intercom and fire alarms to outdoor and common areas $33,000 $14,500 $47,500 $48,900 $50,400 $51,900

Elmira ES MEP

Significant heat gain in common area off classrooms 9-12 – coming in at 

Clerestory, and HVAC not keeping up (add window film and dx unit)
$12,000 $5,300 $17,300 $17,800 $18,300 $18,800

Elmira ES MEP

Poor air balancing throughout school – many doors blown open or whistling 

and air flow noise in many instructional areas pushing decibel levels 47-49.
$35,000 $15,400 $50,400 $51,900 $53,500 $55,100

Elmira High MEP

Replace boilers and upgrade associated system components and repair 

hydronic piping $700,000 $308,000 $1,008,000 $1,038,200 $1,069,300 $1,101,400

Elmira High MEP Tech closet off Room 35 – very warm – add AC. $8,000 $3,500 $11,500 $11,800 $12,200 $12,600



Fern Ridge MS MEP

Restroom upgrades throughout (added fans, replacement fixtures, resolve 

back-ups, add staff one at lower level, get hot water to sinks)
$120,000 $52,800 $172,800 $178,000 $183,300 $188,800

Fern Ridge MS MEP New lighting in commons $18,000 $7,900 $25,900 $26,700 $27,500 $28,300

Fern Ridge MS MEP Replace all lighting with LED including variable switching/controls $552,000 $242,900 $794,900 $818,700 $843,300 $868,600

Fern Ridge MS MEP Balance and adjust heating system (fluctuates wildly) $95,000 $41,800 $136,800 $140,900 $145,100 $149,500

Maint. Bldg. MEP Poor task lighting at rear work areas $5,000 $2,200 $7,200 $7,400 $7,600 $7,800

Veneta ES MEP

The mechanical system in the rooms on the old stage works erratically 

(extreme hot and cold). $40,000 $17,600 $57,600 $59,300 $61,100 $62,900

Veneta ES MEP

The bathrooms by the computer lab need complete rehab including 

replacement of fixtures and finishes and increased air flow.  $50,000 $22,000 $72,000 $74,200 $76,400 $78,700

Veneta ES MEP Replace all lighting with LED $264,000 $116,200 $380,200 $391,600 $403,300 $415,400

Elmira ES Site Work

Drainage poor at the back of the building / and fire lane – floods regularly 

(add french drains to channel away) $20,000 $8,800 $28,800 $29,700 $30,600 $31,500

Elmira High Site Work Add an artificial turf game field in center of track $300,000 $132,000 $432,000 $445,000 $458,400 $472,200

Elmira High Site Work Pave gravel lot $280,000 $123,200 $403,200 $415,300 $427,800 $440,600

Elmira High Site Work Strip down to gravel and re-do main lot and south drive $400,000 $176,000 $576,000 $593,300 $611,100 $629,400

Elmira High Site Work Seal cracks and add chip coat to rear lot. $85,000 $37,400 $122,400 $126,100 $129,900 $133,800

MUST Elmira High Site Work

Irrigation issues leaving fields hard but cannot be expanded easily – 

system draws from the lake ¾ mile away – coordination required with 

Corps of Engineers.  A third well needs to be drilled with storage tanks 

for irrigation $140,000 $61,600 $201,600 $207,600 $213,800 $220,200

MUST Elmira High Site Work Replace wastewater system for District $650,000 $286,000 $936,000 $964,100 $993,000 $1,022,800

Fern Ridge MS Site Work

Parking lot and rear drive showing some signs of cracking – needs crack 

sealer and chip coating before failure. $60,000 $26,400 $86,400 $89,000 $91,700 $94,500

Fern Ridge MS Site Work

Rear area needs better security/lighting/fencing/siding 

repairs/program development (maybe simply auxiliary storage area - 

2,000 sf) $170,000 $74,800 $244,800 $252,100 $259,700 $267,500

Fern Ridge MS Site Work

Lack of landscaping (barren and not welcoming) - assume natives and 

temp drip system and tree bags till established $35,000 $15,400 $50,400 $51,900 $53,500 $55,100

Fern Ridge MS Site Work Refurbish gravel track $28,000 $12,300 $40,300 $41,500 $42,700 $44,000

Maint. Bldg. Site Work

Poor site drainage issues along street face – appears to overflow - tie to 

parking lot drain $7,000 $3,100 $10,100 $10,400 $10,700 $11,000

Transportation Site Work Parking lot – seal cracking and chip coat $20,000 $8,800 $28,800 $29,700 $30,600 $31,500

Transportation Site Work

Unsafe access conditions along south building side – add sidewalk along full 

length flush with stoops $12,000 $5,300 $17,300 $17,800 $18,300 $18,800

Veneta ES Site Work

Main (original) parking lot is in failure – remove down to gravel subgrade and 

re-pave. $245,000 $107,800 $352,800 $363,400 $374,300 $385,500
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Tuesday, January 12, 2021 

ZOOM Conference 5:30pm – 7:30 pm 

 

 

AGENDA 

 

Goal and Process Review 

 

YOUR Concerns with School Facilities (shared last time) 

 

Budgets versus Estimates 

• What We Know (and do not know) 

• Project Development Costs 

• Can these trim down? – Depends on project coupling / efficiencies 

 

Recommended Budgets for Each Scope Item 

 

Polling Exercise 

• Critical infrastructure 

• Pulse on likely community support 

 

Next Steps 

• Adjusted Prioritization and Phasing (Draft Plan) – February 2, 2021 (5:30 pm) 
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FERN RIDGE SCHOOL DISTRICT 
 
Oregon Department of Education 
Long Range Facility Planning 
Community Involvement Work Sessions 
 
 

Work Session #3 of 3 
Tuesday, February 2, 2021 
ZOOM Conference 5:30pm – 7:30 pm 

 
 
AGENDA 
 
Goal and Process Review 
 
Polling Data from Last Time 
 
Funding Data Review 
 
Adjustments to the Priorities (exercise) 
 
Long Range Plan Status Update 
 
Next Steps 

 Forward draft plan to Committee for comment by 2/9/21 
 Committee comments provided by 2/15/21. 
 Package of recommendations to the Board – 2/16/21 
 Presentation to the Board – 2/22/21 
 Compile draft for the State (submit to the District and Board for final review) by 3/8/21. 
 Adjust and submit to State by 4/1/21. 

 

 



 

 

 

FERN RIDGE SCHOOL DISTRICT 
 
Oregon Department of Education 
Long Range Facility Planning 
Community Involvement Work Sessions 
 
 

Work Session #3 of 3 
 

GOALS 

 

As identified by the Oregon Department of Education: 

Evidence of community involvement in: 

Determining educational vision of local community. 

Reviewing the costs of identified improvements. 

Prioritizing the identified improvements; and 

Determining potential sources of funds for the improvements. 

 

As identified by Fern Ridge School District: 

Maintain a quality teaching and learning environment. 

Reduce impacts to maintenance and operational costs. 

Engage our community in a meaningful way to help steer the District’s long-term facility plans. 

 

As identified by Committee on 12/15/20: 

We want people to be jealous of our facilities. 

Safety 

Create staff pride in the workplace. 

District shows planning that paces growth with community. 

Prioritize sports facilities – “the thing to do”. 

Give Students Pride – learning in the best. 



 

 

 

FERN RIDGE SCHOOL DISTRICT 
 
Oregon Department of Education 
Long Range Facility Planning 
Community Involvement Work Sessions 
 
 

Work Session #3 of 3 
 

PROCESS 

ASSESSMENT - COMPLETE 

Interviews with District Administration 

Surveys of Site Principals 

Records Collection and Review 

Physical Audits of Buildings and Sites 

Compilation of Data and Review by District 

PLANNING 

Community Work Sessions: 

Session 1:  Data Sharing 

Session 2:  Budgeting & Prioritization 

Session 3:  Phasing & Funding 

Board Presentation of Draft & Refinements 

Board Adoption of Final Plan 

Submission to State 

IMPLEMENTATION 



BOND DATE INFLATION (4%)

POLL SITE CATEGORY DESCRIPTION

TODAY'S 
PROJECT 
BUDGET 

(Hard Cost + 
Soft Cost + 
Inflation to 
midpoint) May 2022 May 2023 May 2024

Running Total 
Against May 
2023 Bond 

Assumption

MUST Elmira High Site Work

Irrigation issues leaving fields hard but cannot be expanded easily – 
system draws from the lake ¾ mile away – coordination required with 
Corps of Engineers.  A third well needs to be drilled with storage tanks 
for irrigation $201,600 $207,600 $213,800 $220,200 $213,800

MUST Elmira High Site Work Replace wastewater system for District $936,000 $964,100 $993,000 $1,022,800 $1,206,800

11 Elmira High Educational
Science wing (16-20) is dated, needing equipment, finish, modernization 
upgrade $612,000 $630,400 $649,300 $668,800 $1,856,100

11 Fern Ridge MS Educational
Science Wing (12-15 + greenhouse) needs updating / altered for modern 
instruction/STEM/ fab. $489,600 $504,300 $519,400 $535,000 $2,375,500

11 Fern Ridge MS MEP

Restroom upgrades throughout (added fans, replacement fixtures, resolve 
back-ups, add staff one at lower level, get hot water to sinks)

$172,800 $178,000 $183,300 $188,800 $2,558,800

11 Veneta ES Site Work
Main (original) parking lot is in failure – remove down to gravel subgrade and 
re-pave. $352,800 $363,400 $374,300 $385,500 $2,933,100

10 Elmira High Site Work
Grandstand is rotting and announcer access unsafe – demolish and replace 
entirely - 540 seats, covered w/press box $990,700 $1,020,400 $1,051,000 $1,082,500 $3,984,100

10 Veneta ES Educational
Add complete tech/AV to cafeteria (permanent projector, screen, audio with 
mics, internet connectivity, etc.) $50,400 $51,900 $53,500 $55,100 $4,037,600

10 Veneta ES Finishes Rubber gym flooring in failure $129,600 $133,500 $137,500 $141,600 $4,175,100

10 Elmira High MEP

Replace boilers and upgrade associated system components and repair 
hydronic piping (don't replace boilers, replace pumps and VFD's, just repair 
pipes) $1,008,000 $1,038,200 $1,069,300 $1,101,400 $5,244,400

10 Elmira High Site Work Seal cracks and add chip coat to rear lot. $122,400 $126,100 $129,900 $133,800 $5,374,300 $5-ish million??

9 Veneta ES
Building 
Exterior

The south wall of the gym has significant water damage/staining from years 
of water leakage before the roof was replaced two years ago. 

$65,700 $68,300 $71,000 $73,800 $5,445,300
9 Elmira High Educational Replace the track (recent bid elsewhere) $648,000 $667,400 $687,400 $708,000 $6,132,700
9 Elmira High Educational Expand / upgrade wi-fi system throughout (match to e-rate) $57,600 $59,300 $61,100 $62,900 $6,193,800
9 Fern Ridge MS Educational Update weights room (finishes, lighting, mechanical, equipment) $72,000 $74,200 $76,400 $78,700 $6,270,200

9 Fern Ridge MS Educational
Add outdoor recreational equipment (assume 4 hoops and 60' of wallball)

$115,200 $118,700 $122,300 $126,000 $6,392,500
9 Fern Ridge MS Finishes New flooring throughout commons and risers (no carpet) $69,100 $71,200 $73,300 $75,500 $6,465,800

9 Veneta ES Finishes
Bad carpet (8 classrooms) - seams, holes, major staining, not holding up) – 
look at carpet tiles $103,700 $106,800 $110,000 $113,300 $6,575,800

9 Transportation Life Safety Limited surveillance (add system and 8 cameras) $34,600 $35,600 $36,700 $37,800 $6,612,500

9 Veneta ES Life Safety
Expand intercom and fire alarms to outdoor and common areas ADD ELMIRA 
ES TOO $47,500 $48,900 $50,400 $51,900 $6,662,900



9 Elmira High MEP Tech closet off Room 35 – very warm – add AC. $11,500 $11,800 $12,200 $12,600 $6,675,100

9 Veneta ES MEP
The bathrooms by the computer lab need complete rehab including 
replacement of fixtures and finishes and increased air flow.  $72,000 $74,200 $76,400 $78,700 $6,751,500

9 Fern Ridge MS Site Work
Parking lot and rear drive showing some signs of cracking – needs crack sealer 
and chip coating before failure. $86,400 $89,000 $91,700 $94,500 $6,843,200

9 Fern Ridge MS Site Work

Rear area needs better security/lighting/fencing/siding repairs/program 
development (maybe simply auxiliary storage area - 2,000 sf)  TURN TO 
program area) $244,800 $252,100 $259,700 $267,500 $7,102,900

9 Fern Ridge MS Site Work
Lack of landscaping (barren and not welcoming) - assume natives and 
temp drip system and tree bags till established $50,400 $51,900 $53,500 $55,100 $7,156,400

9 Fern Ridge MS Site Work Refurbish gravel track $40,300 $41,500 $42,700 $44,000 $7,199,100
9 Transportation Site Work Parking lot – seal cracking and chip coat $28,800 $29,700 $30,600 $31,500 $7,229,700

8 District Offices
Building 
Exterior

Water damage in basement along street-side wall
$36,000 $37,100 $38,200 $39,300 $7,267,900

8 Elmira High
Building 
Exterior

Replace roof at High School Science/north classrooms
$172,800 $178,000 $183,300 $188,800 $7,451,200

8 Fern Ridge MS
Building 
Exterior

Science corner of building looks to be settling (cracked wallboard, doors 
sticking in frames, ceiling grid buckling/sagging) - look at foundation re-
enforcement services and helical piers $115,200 $118,700 $122,300 $126,000 $7,573,500

8 Veneta ES
Building 
Exterior

Replace roofing over primary wing
$172,800 $178,000 $183,300 $188,800 $7,756,800

8 Fern Ridge MS Educational Home Economics Room (22) - Renovate to relevant program space $122,400 $126,100 $129,900 $133,800 $7,886,700
8 Elmira High Finishes Popcorn ceiling (asbestos) in Media Center and Classroom 3 $46,700 $48,100 $49,500 $51,000 $7,936,200

8 Elmira ES Life Safety

Perimeter not completely fenced, nor interior play zones – all areas open all 
the time.  Some north fencing currently damaged.  Must coordinate access for 
fire trucks. $86,400 $89,000 $91,700 $94,500 $8,027,900

8 Elmira High Life Safety Access controls cover only part of exterior entries $79,200 $81,600 $84,000 $86,500 $8,111,900
8 Fern Ridge MS Life Safety Intercom / phone system unreliable (addressed) $8,111,900
8 Maint. Bldg. Life Safety Limited surveillance (add system and 6 cameras) $25,900 $26,700 $27,500 $28,300 $8,139,400

8 Veneta ES MEP
The mechanical system in the rooms on the old stage works erratically 
(extreme hot and cold). $57,600 $59,300 $61,100 $62,900 $8,200,500

8 Elmira ES Site Work
Drainage poor at the back of the building / and fire lane – floods regularly 
(add french drains to channel away) $28,800 $29,700 $30,600 $31,500 $8,231,100

7 Transportation
Building 
Exterior

Replace built-up roof
$69,100 $71,200 $73,300 $75,500 $8,304,400

7 Elmira High Educational

Add JV baseball/softball/soccer fields on acquired land (assume 3 grass fields 
w/irrigation but overall system upgrade separate line item)

$518,400 $534,000 $550,000 $566,500 $8,854,400

7 Elmira High Educational
Track and Baseball Announcer Structures (150 sf each) - rotted and needs 
replacement (volunteer?) $69,100 $71,200 $73,300 $75,500 $8,927,700

7 Elmira High Educational
High Jump and Pole Vault pad storage units – structurally failing and not 
water-tight. $43,200 $44,500 $45,800 $47,200 $8,973,500

7 Fern Ridge MS Educational
Band and Choir Rooms – upgrade / replace all finishes and add full tech AV.

$36,000 $37,100 $38,200 $39,300 $9,011,700
7 District Offices Finishes Limited stained ceiling tiles (assume 10%) $2,600 $2,700 $2,800 $2,900 $9,014,500



7 Elmira High Finishes
Gymnasium Floor (main) – sand to wood and re-seal and stripe. (moisture 
problems - boards??) $50,400 $51,900 $53,500 $55,100 $9,068,000

7 Fern Ridge MS Finishes
Replace old classroom hollow core doors without windows with more solid 
doors that have window slots (assume 16) $64,500 $66,400 $68,400 $70,500 $9,136,400

7 Fern Ridge MS Life Safety Access controls covering only part of exterior entries (expand to all) $74,900 $77,100 $79,400 $81,800 $9,215,800
7 Maint. Bldg. Life Safety No access controls $18,700 $19,300 $19,900 $20,500 $9,235,700

7 Elmira ES MEP

Significant heat gain in common area off classrooms 9-12 – coming in at 
Clerestory, and HVAC not keeping up (add window film and dx unit)

$17,300 $17,800 $18,300 $18,800 $9,254,000
7 Veneta ES MEP Replace all lighting with LED $380,200 $391,600 $403,300 $415,400 $9,657,300
7 Elmira High Site Work Strip down to gravel and re-do main lot and south drive $576,000 $593,300 $611,100 $629,400 $10,268,400

6 Elmira ES Educational
Playground needs expansion and upgrade (do Kindergarten area too) to age 
appropriate $324,000 $333,700 $343,700 $354,000 $10,612,100 $10-ish million??

6 Elmira ES Educational

No empty classrooms to allow for growth or program additions (ex. music). 
However, we are in the works of adding a portable in the back.  Assume 7500 
sf addition (4 classrooms and 3 specialist areas) $4,860,000 $5,005,800 $5,156,000 $5,310,700 $15,768,100

6 Fern Ridge MS Educational Add Second Gymnasium (assume HS regulation plus seating for 150) $4,479,000 $4,613,400 $4,751,800 $4,894,400 $20,519,900

6 Fern Ridge MS Educational
Add front covered area for bus and pick up waiting (assume 1200 sf metal 
structure) $86,400 $89,000 $91,700 $94,500 $20,611,600

6 Elmira High Finishes VAT (asbestos floor tile) – 5 classrooms $93,600 $96,400 $99,300 $102,300 $20,710,900
6 Elmira High Life Safety Door repairs at multiple entry points (8) $46,100 $47,500 $48,900 $50,400 $20,759,800
6 Veneta ES Life Safety Access controls covering only part of exterior entries (expand to all) $50,400 $51,900 $53,500 $55,100 $20,813,300

6 Fern Ridge MS MEP
Replace all lighting with LED including variable switching/controls (grant now)

$794,900 $818,700 $843,300 $868,600 $21,656,600
6 Fern Ridge MS MEP Balance and adjust heating system (fluctuates wildly) $136,800 $140,900 $145,100 $149,500 $21,801,700
6 Elmira High Site Work Pave gravel lot $403,200 $415,300 $427,800 $440,600 $22,229,500

6 Transportation Site Work
Unsafe access conditions along south building side – add sidewalk along full 
length flush with stoops $17,300 $17,800 $18,300 $18,800 $22,247,800

5 Elmira High Educational
Baseball and Football storage sheds (80 and 700 sf respectively) - rotted and 
needs replacement (volunteer?) $89,900 $92,600 $95,400 $98,300 $22,343,200

5 Elmira High Educational Theater conditions (finishes, lighting, and sound upgrades) $158,400 $163,200 $168,100 $173,100 $22,511,300
5 Fern Ridge MS Educational Upgrade gym (lighting, finishes, equipment, divider curtain) $100,800 $103,800 $106,900 $110,100 $22,618,200
5 Veneta ES Educational Add telescoping seating to gymnasium - provide for 375 $64,800 $66,700 $68,700 $70,800 $22,686,900

5 Veneta ES Educational
Replace all student desks with adjustable style for different sized/aged 
students $410,400 $422,700 $435,400 $448,500 $23,122,300

5 District Offices Life Safety No intercom / all call system $46,100 $47,500 $48,900 $50,400 $23,171,200
5 Elmira High Life Safety Intercom / phone system unreliable $360,100 $370,900 $382,000 $393,500 $23,553,200

4 Maint. Bldg.
Building 
Exterior

Prior leaks impacting roof insulation (replace/repair)
$2,900 $3,000 $3,100 $3,200 $23,556,300

4 Transportation
Building 
Exterior

Roll-up garage doors (3) damaged and binding – replace
$30,200 $31,100 $32,000 $33,000 $23,588,300

4 Veneta ES
Building 
Exterior

The storage closet in the gym (the "bat cave") needs to somehow be sealed 
off from the outside (rafter spaces, door, building joint). $36,000 $37,100 $38,200 $39,300 $23,626,500

4 Elmira High Educational
Both batting cage buildings (3800 sf each) - rotted and needs replacement 
(volunteer?) $576,000 $593,300 $611,100 $629,400 $24,237,600



4 Fern Ridge MS Educational
Arts Classroom (24) – full upgrade of finishes, equipment, and casework. 
(CANCELLED - now science) $122,400 $126,100 $129,900 $133,800 $24,367,500

4 FRMS Educational Add more natural light in classrooms (24 windows) $103,700 $106,800 $110,000 $113,300 $24,477,500

4 Fern Ridge MS Finishes
Carpet bad in 3 classrooms and horseshoe hall around media center – look to 
carpet tiles. $64,800 $66,700 $68,700 $70,800 $24,546,200

4 Elmira ES Life Safety
Visibility from front office to parking lots (not ideal) – look at casework 
configuration and window mods. $17,300 $17,800 $18,300 $18,800 $24,564,500

4 Fern Ridge MS Life Safety
All 3 interior ramps are too steep per code – do narrow extension and paired 
stair. $129,600 $133,500 $137,500 $141,600 $24,702,000

4 Maint. Bldg. Life Safety No intercom / all call system $23,000 $23,700 $24,400 $25,100 $24,726,400
4 Transportation Life Safety No access controls $27,400 $28,200 $29,000 $29,900 $24,755,400
4 Transportation Life Safety No intercom / all call system $34,600 $35,600 $36,700 $37,800 $24,792,100

4 Elmira High Site Work
Add an artificial turf game field in center of track - (coupled with track)

$432,000 $445,000 $458,400 $472,200 $25,250,500

3 Elmira ES
Building 
Exterior

Bird nesting problem at Stand Alone covered Shelter (assume bird netting)
$5,800 $6,000 $6,200 $6,400 $25,256,700

3 Veneta ES
Building 
Exterior

Rotting wood siding on original instructional wing
$50,400 $51,900 $53,500 $55,100 $25,310,200

3 Fern Ridge MS Educational Renumber all lockers consecutively $4,300 $4,400 $4,500 $4,600 $25,314,700
3 Elmira High Finishes Bad carpet – 4 classrooms $51,800 $53,400 $55,000 $56,700 $25,369,700
3 Veneta ES Finishes Limited stained ceiling tiles (assume 10%) $9,500 $9,800 $10,100 $10,400 $25,379,800
3 District Offices Life Safety No access controls $37,400 $38,500 $39,700 $40,900 $25,419,500

3 Fern Ridge MS MEP
New lighting in commons EPUD did assessment in December - lighting 
upgrade to LED this summer) $25,900 $26,700 $27,500 $28,300 $25,447,000

3 Maint. Bldg. Site Work
Poor site drainage issues along street face – appears to overflow - tie to 
parking lot drain $10,100 $10,400 $10,700 $11,000 $25,457,700

2 Veneta ES
Building 
Exterior

Windows fogging (broken seals) on original instructional wing
$86,400 $89,000 $91,700 $94,500 $25,549,400

2 Elmira ES Educational Add walking track around field $36,000 $37,100 $38,200 $39,300 $25,587,600
2 Elmira High Finishes Cafeteria VCT flooring – some cracking $50,400 $51,900 $53,500 $55,100 $25,641,100
2 Elmira High Finishes Limited stained ceiling tiles (assume 10%) $46,100 $47,500 $48,900 $50,400 $25,690,000
2 District Offices Life Safety Limited surveillance (add system and 12 cameras) $51,800 $53,400 $55,000 $56,700 $25,745,000

2 Elmira High Life Safety
Covered walk structural fatigue in front of restroom building off courtyard

$11,500 $11,800 $12,200 $12,600 $25,757,200

2 Elmira ES MEP

Poor air balancing throughout school – many doors blown open or whistling 
and air flow noise in many instructional areas pushing decibel levels 47-49. 
(units not responding to program RESOLVED) $50,400 $51,900 $53,500 $55,100 $25,810,700

2 Maint. Bldg. MEP Poor task lighting at rear work areas $7,200 $7,400 $7,600 $7,800 $25,818,300
1 Fern Ridge MS Finishes Limited stained ceiling tiles (assume 10%) $19,900 $20,500 $21,100 $21,700 $25,839,400

1 Elmira ES Life Safety

Interior vestibule doors at main entry require 11 pounds of force 9 should be 
5 pounds.  Same at interior vestibule doors at north end.  South end single 
doors requiring 10 pounds and allowed to be 8.  Adjustments to all needed.  
Air balancing may alleviate part of this. $10,100 $10,400 $10,700 $11,000 $25,850,100

1 Transportation Life Safety Barb wire on fencing – replace with no-climb or angled extensions $25,900 $26,700 $27,500 $28,300 $25,877,600

0 Veneta ES
Building 
Exterior

Masonry paint failing (center classroom pod)
$21,600 $22,200 $22,900 $23,600 $25,900,500



 

 

FERN RIDGE SCHOOL DISTRICT NO. 28J 
General Obligation Bonds, Series 2023 – Summary of Structuring Scenarios 

 

 

*  Projected average levy rates are based on a variety of assumptions regarding AV growth, tax collections & 
interest rates. Debt service will be fixed when bonds are sold but levy rates are preliminary until the assessor 
certifies values each year. 

** True interest cost is the blended, overall interest rate for the issue. Includes the interest rate cushion.  

Note: Deferred interest bonds are a tool used by issuers to manage the amount of annual debt service due and the resulting 
levy rate. Interest is compounded and not paid until maturity; the interest amount is calculated every 6 months and added to  
the outstanding balance. Since the compounded interest is not paid to the investor in the period it is accrued, the levy rate  is 
lower than it otherwise would be with all current interest bonds. The bonds typically come at higher interest rates since 
investors do not receive any money until the maturity date and compounding further increases the total interest cost. We try 
to minimize the use as much as possible while keeping projections within an issuer’s parameters. The exact amount of 
deferred interest bonds will not be determined until bonds are sold. 

Structure

Par Amount

Current Interest Bonds

Deferred Interest Bonds

     Total Par Amount

% Current Interest Bonds

% Deferred Interest Bonds

Dated Date

Final Maturity

Amortization Period

Projected Average Levy Rates*

Prior Debt

2021……………………………………..0 1.88$      -$      1.88$    -$      1.88$    

2022-2023……………………………………..0 2.19         -        2.19      -        2.19      

2024-2032……………………………………..0 1.73         0.47      2.20      0.47      2.20      

2033……………………………………..0 1.73         0.33      2.05      0.47      2.20      

2034-36……………………………………..0 1.73         -        1.73      0.47      2.20      
2037……………………………………..0 -           -        -        2.20      2.20      

2038……………………………………..0 -           -        -        1.67      1.67      
0

Interest Estimates

Cushion over Current Interest Rates

True Interest Cost (TIC)**

Total Interest

Total Interest as % of Par

November 2022 / May 2023 Election

-                                       3,911,839                      

$5M Par, $2.00 Levy $10M Par, $2.00 Levy

6,085,000$                    

2.95% 3.83%

5,000,000$                    

5,000,000$                    9,996,839$                    

100% 61%

6/15/2023 6/15/2023

6/15/2033 6/15/2038

10 Years 15 Years

0% 39%

New Bonds Combined New Bonds Combined

+ 2.00% + 2.00%

$829,750 $4,556,276

17% 46%

Page 9

Scott Rose
Text Box
FUNDING STRATEGY ESTIMATES



 

 

FERN RIDGE SCHOOL DISTRICT NO. 28J 
General Obligation Bonds, Series 2023 – $5 Million Par, $2.00 Maximum Levy 
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FERN RIDGE SCHOOL DISTRICT NO. 28J 
General Obligation Bonds, Series 2023 – $10 Million Par, $2.00 Maximum Levy 
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$10 Million 2023 GO Bonds

Projected Levy Rate - Outstanding Bonds

Actual Rate Levied - Outstanding Bonds
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BOND DATE INFLATION (4%)

POLL SITE CATEGORY DESCRIPTION

TODAY'S 
PROJECT 
BUDGET 

(Hard Cost + 
Soft Cost + 
Inflation to 
midpoint) May 2022 May 2023 May 2024

Running Total 
Against May 
2023 Bond 

Assumption

MUST Elmira High Site Work

Irrigation issues leaving fields hard but cannot be expanded easily – 
system draws from the lake ¾ mile away – coordination required with 
Corps of Engineers.  A third well needs to be drilled with storage tanks 
for irrigation $201,600 $207,600 $213,800 $220,200 $213,800

MUST Elmira High Site Work Replace wastewater system for District $936,000 $964,100 $993,000 $1,022,800 $1,206,800

11 Elmira High Educational
Science wing (16-20) is dated, needing equipment, finish, modernization 
upgrade $612,000 $630,400 $649,300 $668,800 $1,856,100

11 Fern Ridge MS Educational
Science Wing (12-15 + greenhouse) needs updating / altered for modern 
instruction/STEM/ fab. $489,600 $504,300 $519,400 $535,000 $2,375,500

11 Fern Ridge MS MEP

Restroom upgrades throughout (added fans, replacement fixtures, resolve 
back-ups, add staff one at lower level, get hot water to sinks)

$172,800 $178,000 $183,300 $188,800 $2,558,800

11 Veneta ES Site Work
Main (original) parking lot is in failure – remove down to gravel subgrade and 
re-pave. $352,800 $363,400 $374,300 $385,500 $2,933,100

10 Elmira High Site Work
Grandstand is rotting and announcer access unsafe – demolish and replace 
entirely - 540 seats, covered w/press box $990,700 $1,020,400 $1,051,000 $1,082,500 $3,984,100

10 Veneta ES Educational
Add complete tech/AV to cafeteria (permanent projector, screen, audio with 
mics, internet connectivity, etc.) $50,400 $51,900 $53,500 $55,100 $4,037,600

10 Veneta ES Finishes Rubber gym flooring in failure $129,600 $133,500 $137,500 $141,600 $4,175,100

10 Elmira High MEP

Replace boilers and upgrade associated system components and repair 
hydronic piping (don't replace boilers, replace pumps and VFD's, just repair 
pipes) $1,008,000 $1,038,200 $1,069,300 $1,101,400 $5,244,400

10 Elmira High Site Work Seal cracks and add chip coat to rear lot. $122,400 $126,100 $129,900 $133,800 $5,374,300 $5-ish million??

9 Veneta ES
Building 
Exterior

The south wall of the gym has significant water damage/staining from years 
of water leakage before the roof was replaced two years ago. 

$65,700 $68,300 $71,000 $73,800 $5,445,300
9 Elmira High Educational Replace the track (recent bid elsewhere) $648,000 $667,400 $687,400 $708,000 $6,132,700
9 Elmira High Educational Expand / upgrade wi-fi system throughout (match to e-rate) $57,600 $59,300 $61,100 $62,900 $6,193,800
9 Fern Ridge MS Educational Update weights room (finishes, lighting, mechanical, equipment) $72,000 $74,200 $76,400 $78,700 $6,270,200

9 Fern Ridge MS Educational
Add outdoor recreational equipment (assume 4 hoops and 60' of wallball)

$115,200 $118,700 $122,300 $126,000 $6,392,500
9 Fern Ridge MS Finishes New flooring throughout commons and risers (no carpet) $69,100 $71,200 $73,300 $75,500 $6,465,800

9 Veneta ES Finishes
Bad carpet (8 classrooms) - seams, holes, major staining, not holding up) – 
look at carpet tiles $103,700 $106,800 $110,000 $113,300 $6,575,800

9 Transportation Life Safety Limited surveillance (add system and 8 cameras) $34,600 $35,600 $36,700 $37,800 $6,612,500

9 Veneta ES Life Safety
Expand intercom and fire alarms to outdoor and common areas ADD ELMIRA 
ES TOO $47,500 $48,900 $50,400 $51,900 $6,662,900



9 Elmira High MEP Tech closet off Room 35 – very warm – add AC. $11,500 $11,800 $12,200 $12,600 $6,675,100

9 Veneta ES MEP
The bathrooms by the computer lab need complete rehab including 
replacement of fixtures and finishes and increased air flow.  $72,000 $74,200 $76,400 $78,700 $6,751,500

9 Fern Ridge MS Site Work
Parking lot and rear drive showing some signs of cracking – needs crack sealer 
and chip coating before failure. $86,400 $89,000 $91,700 $94,500 $6,843,200

9 Fern Ridge MS Site Work

Rear area needs better security/lighting/fencing/siding repairs/program 
development (maybe simply auxiliary storage area - 2,000 sf)  TURN TO 
program area) $244,800 $252,100 $259,700 $267,500 $7,102,900

9 Fern Ridge MS Site Work
Lack of landscaping (barren and not welcoming) - assume natives and 
temp drip system and tree bags till established $50,400 $51,900 $53,500 $55,100 $7,156,400

9 Fern Ridge MS Site Work Refurbish gravel track $40,300 $41,500 $42,700 $44,000 $7,199,100
9 Transportation Site Work Parking lot – seal cracking and chip coat $28,800 $29,700 $30,600 $31,500 $7,229,700

8 District Offices
Building 
Exterior

Water damage in basement along street-side wall
$36,000 $37,100 $38,200 $39,300 $7,267,900

8 Elmira High
Building 
Exterior

Replace roof at High School Science/north classrooms
$172,800 $178,000 $183,300 $188,800 $7,451,200

8 Fern Ridge MS
Building 
Exterior

Science corner of building looks to be settling (cracked wallboard, doors 
sticking in frames, ceiling grid buckling/sagging) - look at foundation re-
enforcement services and helical piers $115,200 $118,700 $122,300 $126,000 $7,573,500

8 Veneta ES
Building 
Exterior

Replace roofing over primary wing
$172,800 $178,000 $183,300 $188,800 $7,756,800

8 Fern Ridge MS Educational Home Economics Room (22) - Renovate to relevant program space $122,400 $126,100 $129,900 $133,800 $7,886,700
8 Elmira High Finishes Popcorn ceiling (asbestos) in Media Center and Classroom 3 $46,700 $48,100 $49,500 $51,000 $7,936,200

8 Elmira ES Life Safety

Perimeter not completely fenced, nor interior play zones – all areas open all 
the time.  Some north fencing currently damaged.  Must coordinate access for 
fire trucks. $86,400 $89,000 $91,700 $94,500 $8,027,900

8 Elmira High Life Safety Access controls cover only part of exterior entries $79,200 $81,600 $84,000 $86,500 $8,111,900
8 Fern Ridge MS Life Safety Intercom / phone system unreliable (addressed) $8,111,900
8 Maint. Bldg. Life Safety Limited surveillance (add system and 6 cameras) $25,900 $26,700 $27,500 $28,300 $8,139,400

8 Veneta ES MEP
The mechanical system in the rooms on the old stage works erratically 
(extreme hot and cold). $57,600 $59,300 $61,100 $62,900 $8,200,500

8 Elmira ES Site Work
Drainage poor at the back of the building / and fire lane – floods regularly 
(add french drains to channel away) $28,800 $29,700 $30,600 $31,500 $8,231,100

7 Transportation
Building 
Exterior

Replace built-up roof
$69,100 $71,200 $73,300 $75,500 $8,304,400

7 Elmira High Educational

Add JV baseball/softball/soccer fields on acquired land (assume 3 grass fields 
w/irrigation but overall system upgrade separate line item)

$518,400 $534,000 $550,000 $566,500 $8,854,400

7 Elmira High Educational
Track and Baseball Announcer Structures (150 sf each) - rotted and needs 
replacement (volunteer?) $69,100 $71,200 $73,300 $75,500 $8,927,700

7 Elmira High Educational
High Jump and Pole Vault pad storage units – structurally failing and not 
water-tight. $43,200 $44,500 $45,800 $47,200 $8,973,500

7 Fern Ridge MS Educational
Band and Choir Rooms – upgrade / replace all finishes and add full tech AV.

$36,000 $37,100 $38,200 $39,300 $9,011,700
7 District Offices Finishes Limited stained ceiling tiles (assume 10%) $2,600 $2,700 $2,800 $2,900 $9,014,500



7 Elmira High Finishes
Gymnasium Floor (main) – sand to wood and re-seal and stripe. (moisture 
problems - boards??) $50,400 $51,900 $53,500 $55,100 $9,068,000

7 Fern Ridge MS Finishes
Replace old classroom hollow core doors without windows with more solid 
doors that have window slots (assume 16) $64,500 $66,400 $68,400 $70,500 $9,136,400

7 Fern Ridge MS Life Safety Access controls covering only part of exterior entries (expand to all) $74,900 $77,100 $79,400 $81,800 $9,215,800
7 Maint. Bldg. Life Safety No access controls $18,700 $19,300 $19,900 $20,500 $9,235,700

7 Elmira ES MEP

Significant heat gain in common area off classrooms 9-12 – coming in at 
Clerestory, and HVAC not keeping up (add window film and dx unit)

$17,300 $17,800 $18,300 $18,800 $9,254,000
7 Veneta ES MEP Replace all lighting with LED $380,200 $391,600 $403,300 $415,400 $9,657,300
7 Elmira High Site Work Strip down to gravel and re-do main lot and south drive $576,000 $593,300 $611,100 $629,400 $10,268,400

6 Elmira ES Educational
Playground needs expansion and upgrade (do Kindergarten area too) to age 
appropriate $324,000 $333,700 $343,700 $354,000 $10,612,100 $10-ish million??

6 Elmira ES Educational

No empty classrooms to allow for growth or program additions (ex. music). 
However, we are in the works of adding a portable in the back.  Assume 7500 
sf addition (4 classrooms and 3 specialist areas) $4,860,000 $5,005,800 $5,156,000 $5,310,700 $15,768,100

6 Fern Ridge MS Educational Add Second Gymnasium (assume HS regulation plus seating for 150) $4,479,000 $4,613,400 $4,751,800 $4,894,400 $20,519,900

6 Fern Ridge MS Educational
Add front covered area for bus and pick up waiting (assume 1200 sf metal 
structure) $86,400 $89,000 $91,700 $94,500 $20,611,600

6 Elmira High Finishes VAT (asbestos floor tile) – 5 classrooms $93,600 $96,400 $99,300 $102,300 $20,710,900
6 Elmira High Life Safety Door repairs at multiple entry points (8) $46,100 $47,500 $48,900 $50,400 $20,759,800
6 Veneta ES Life Safety Access controls covering only part of exterior entries (expand to all) $50,400 $51,900 $53,500 $55,100 $20,813,300

6 Fern Ridge MS MEP
Replace all lighting with LED including variable switching/controls (grant now)

$794,900 $818,700 $843,300 $868,600 $21,656,600
6 Fern Ridge MS MEP Balance and adjust heating system (fluctuates wildly) $136,800 $140,900 $145,100 $149,500 $21,801,700
6 Elmira High Site Work Pave gravel lot $403,200 $415,300 $427,800 $440,600 $22,229,500

6 Transportation Site Work
Unsafe access conditions along south building side – add sidewalk along full 
length flush with stoops $17,300 $17,800 $18,300 $18,800 $22,247,800

5 Elmira High Educational
Baseball and Football storage sheds (80 and 700 sf respectively) - rotted and 
needs replacement (volunteer?) $89,900 $92,600 $95,400 $98,300 $22,343,200

5 Elmira High Educational Theater conditions (finishes, lighting, and sound upgrades) $158,400 $163,200 $168,100 $173,100 $22,511,300
5 Fern Ridge MS Educational Upgrade gym (lighting, finishes, equipment, divider curtain) $100,800 $103,800 $106,900 $110,100 $22,618,200
5 Veneta ES Educational Add telescoping seating to gymnasium - provide for 375 $64,800 $66,700 $68,700 $70,800 $22,686,900

5 Veneta ES Educational
Replace all student desks with adjustable style for different sized/aged 
students $410,400 $422,700 $435,400 $448,500 $23,122,300

5 District Offices Life Safety No intercom / all call system $46,100 $47,500 $48,900 $50,400 $23,171,200
5 Elmira High Life Safety Intercom / phone system unreliable $360,100 $370,900 $382,000 $393,500 $23,553,200

4 Maint. Bldg.
Building 
Exterior

Prior leaks impacting roof insulation (replace/repair)
$2,900 $3,000 $3,100 $3,200 $23,556,300

4 Transportation
Building 
Exterior

Roll-up garage doors (3) damaged and binding – replace
$30,200 $31,100 $32,000 $33,000 $23,588,300

4 Veneta ES
Building 
Exterior

The storage closet in the gym (the "bat cave") needs to somehow be sealed 
off from the outside (rafter spaces, door, building joint). $36,000 $37,100 $38,200 $39,300 $23,626,500

4 Elmira High Educational
Both batting cage buildings (3800 sf each) - rotted and needs replacement 
(volunteer?) $576,000 $593,300 $611,100 $629,400 $24,237,600



4 Fern Ridge MS Educational
Arts Classroom (24) – full upgrade of finishes, equipment, and casework. 
(CANCELLED - now science) $122,400 $126,100 $129,900 $133,800 $24,367,500

4 FRMS Educational Add more natural light in classrooms (24 windows) $103,700 $106,800 $110,000 $113,300 $24,477,500

4 Fern Ridge MS Finishes
Carpet bad in 3 classrooms and horseshoe hall around media center – look to 
carpet tiles. $64,800 $66,700 $68,700 $70,800 $24,546,200

4 Elmira ES Life Safety
Visibility from front office to parking lots (not ideal) – look at casework 
configuration and window mods. $17,300 $17,800 $18,300 $18,800 $24,564,500

4 Fern Ridge MS Life Safety
All 3 interior ramps are too steep per code – do narrow extension and paired 
stair. $129,600 $133,500 $137,500 $141,600 $24,702,000

4 Maint. Bldg. Life Safety No intercom / all call system $23,000 $23,700 $24,400 $25,100 $24,726,400
4 Transportation Life Safety No access controls $27,400 $28,200 $29,000 $29,900 $24,755,400
4 Transportation Life Safety No intercom / all call system $34,600 $35,600 $36,700 $37,800 $24,792,100

4 Elmira High Site Work
Add an artificial turf game field in center of track - (coupled with track)

$432,000 $445,000 $458,400 $472,200 $25,250,500

3 Elmira ES
Building 
Exterior

Bird nesting problem at Stand Alone covered Shelter (assume bird netting)
$5,800 $6,000 $6,200 $6,400 $25,256,700

3 Veneta ES
Building 
Exterior

Rotting wood siding on original instructional wing
$50,400 $51,900 $53,500 $55,100 $25,310,200

3 Fern Ridge MS Educational Renumber all lockers consecutively $4,300 $4,400 $4,500 $4,600 $25,314,700
3 Elmira High Finishes Bad carpet – 4 classrooms $51,800 $53,400 $55,000 $56,700 $25,369,700
3 Veneta ES Finishes Limited stained ceiling tiles (assume 10%) $9,500 $9,800 $10,100 $10,400 $25,379,800
3 District Offices Life Safety No access controls $37,400 $38,500 $39,700 $40,900 $25,419,500

3 Fern Ridge MS MEP
New lighting in commons EPUD did assessment in December - lighting 
upgrade to LED this summer) $25,900 $26,700 $27,500 $28,300 $25,447,000

3 Maint. Bldg. Site Work
Poor site drainage issues along street face – appears to overflow - tie to 
parking lot drain $10,100 $10,400 $10,700 $11,000 $25,457,700

2 Veneta ES
Building 
Exterior

Windows fogging (broken seals) on original instructional wing
$86,400 $89,000 $91,700 $94,500 $25,549,400

2 Elmira ES Educational Add walking track around field $36,000 $37,100 $38,200 $39,300 $25,587,600
2 Elmira High Finishes Cafeteria VCT flooring – some cracking $50,400 $51,900 $53,500 $55,100 $25,641,100
2 Elmira High Finishes Limited stained ceiling tiles (assume 10%) $46,100 $47,500 $48,900 $50,400 $25,690,000
2 District Offices Life Safety Limited surveillance (add system and 12 cameras) $51,800 $53,400 $55,000 $56,700 $25,745,000

2 Elmira High Life Safety
Covered walk structural fatigue in front of restroom building off courtyard

$11,500 $11,800 $12,200 $12,600 $25,757,200

2 Elmira ES MEP

Poor air balancing throughout school – many doors blown open or whistling 
and air flow noise in many instructional areas pushing decibel levels 47-49. 
(units not responding to program RESOLVED) $50,400 $51,900 $53,500 $55,100 $25,810,700

2 Maint. Bldg. MEP Poor task lighting at rear work areas $7,200 $7,400 $7,600 $7,800 $25,818,300
1 Fern Ridge MS Finishes Limited stained ceiling tiles (assume 10%) $19,900 $20,500 $21,100 $21,700 $25,839,400

1 Elmira ES Life Safety

Interior vestibule doors at main entry require 11 pounds of force 9 should be 
5 pounds.  Same at interior vestibule doors at north end.  South end single 
doors requiring 10 pounds and allowed to be 8.  Adjustments to all needed.  
Air balancing may alleviate part of this. $10,100 $10,400 $10,700 $11,000 $25,850,100

1 Transportation Life Safety Barb wire on fencing – replace with no-climb or angled extensions $25,900 $26,700 $27,500 $28,300 $25,877,600

0 Veneta ES
Building 
Exterior

Masonry paint failing (center classroom pod)
$21,600 $22,200 $22,900 $23,600 $25,900,500



 

 

 

FERN RIDGE SCHOOL DISTRICT 
 
Oregon Department of Education 
Long Range Facility Planning Criteria 
 
OUTLINE NARRATIVE (In Progress) 
 
 
(1) Population projections by school age group for the next ten (10) years using U.S. Census or Census 
partner data. 

Lane County has grown an average of 1.05% annually the last 3 years and an average of 0.97% 
annually the last 10 years.  This translates into a growth in the last 10 years of 35,676 people.   

In that same 10 years, Veneta has grown by 729 people, or 16%.  While this is a significant 
higher growth rate than Lane County, it is much less than the projected 46% growth estimated 
by their demographer at Portland State University.  Note a five-year recession immediately 
followed the projection report and certainly influenced numbers downward. 

Per the District’s 20-year enrollment report, the Fern Ridge School District student enrollment 
population has dropped from 1,685 students to roughly 1,400 last year.  There is a slight bubble 
currently as a large primary class in the 2002-2004 years finally pushes through the system with 
a slight drop off anticipated in the next 2 years. 

US Census data projections for Veneta were contained in the 2008 Portland State University 
report projecting out to 2035 and is as follows: 

Year Population Projection* Actual Population* Student Enrollment 
1990 2,519 2,519  
2000 2,762 2,762 1,685 
2010 4,976 4,561 1,385 
2015 5,902 4,722 1,330 
2020 7,251 5,290 1,425 
2025 8,727 5,766** 1,553** 
2030 9,847 6,112** 1,646** 
2035 10,505 6,295** 1,695** 

 

*These are for Veneta only, not including Elmira and unincorporated populations for the Fern 
Ridge service area, but the trends would be similar. 

**Extrapolated from following a similar, slower trend pattern. 

Based on the last 3 census comparisons, the growth is much slower than projected – likely 
influenced by the 2008-2013 recession.  The Fern Ridge area then rebounded but at roughly half 
the projected rate. 



 

 

If we compare Veneta’s growth to student enrollment, we see that enrollment did not trend like 
the population (they did not bring kids with them), except for the last 4 years which seem to 
echo a growth pattern but much more subtle. 

In short, in the next 15 years, we could see student enrollment return to the year 2000 levels 
but still within the overall 1800-student capacity of the school district’s facilities. 

How will the proposed widening of Highway 126 impact growth in this area?  ODOT is compiling 
a report expected by the end of January.  NOTE:  R&C has reached back out to ODOT to confirm 
status 

 

(2) Collaboration with local government planning agencies (city and/or county) that results in: 

(a) Identification of suitable school sites if needed; and 

In the 15-year horizon, there is no data to indicate that the district will require 
additional school sites.  The District is in the process of selling the old Central School Site 
located off Territorial Road.  NOTE:  R&C has reached out to City of Veneta and Lane 
County to confirm housing projections. 

(b) Site acquisition schedules and programs. 

No acquisition would be supported by current enrollment data.  The District did acquire 
in 2016 an 8-acre site located between Elmira Elementary School and Elmira High 
School.  The site is proposed to support physical education and athletic uses for 
students and the community. 

 

(3) Evidence of community involvement in: (will include notes and packages from December – February 
Community meetings) 

(a) Determining educational vision of local community; (district has performed initial review and 
those configurations reviewed in community meeting #1) 

(b) Reviewing the costs of identified improvements; (reviewed by committee in meetings 2 & 3) 

(c) Prioritizing the identified improvements; and (reviewed by committee in meetings 2 & 3) 

(d) Determining potential sources of funds for the improvements. (reviewed by committee in 
meeting 3) 

 

 

 

 

 

 



 

 

 

 

(4) Identification of buildings on historic preservation lists including the National Historic Register, 
State Historical Preservation Office, and local historic building lists. 

The historic registration of buildings and sites have been reviewed as follows: 

National:  National Register of Historic Places (U.S. National Park Service) (nps.gov) 

None of the district buildings are listed on the registry. 

State:  Oregon Historic Sites Database (state.or.us) 

None of the district buildings are listed on the registry. 

Regional:  Historic Places - Oregon - Lane | Historic Places - Historicplaces.net 

None of the district buildings are listed on the registry. 

 

(5) Analysis of District’s current facilities’ ability to meet District-adopted educational adequacy 
standards: 

(a) Identification of standards adopted by District that are used to determine educational 
adequacy for District; (as outlined by the Oregon Department of Education, vetted by Fern ridge 
School district, and reviewed in meeting #1) 

(b) Identification of ability of current facility capacity to meet District-adopted educational 
adequacy standards; and (all facilities CAN meet standards, but some currently have areas 
needing repair or minor renovation) 

(c) If current facilities are unable to meet District-adopted educational adequacy standards, 
District will then: 

(A) Identify deficiencies in current facilities; (reviewed in meeting #2 and #3) 

(B) Identify changes needed to bring current facilities up to District-adopted educational 
adequacy standards; and (reviewed in meeting #2 and #3)  

(C) Identify potential alternatives to new construction or major renovation of current 
facilities to meet District-adopted educational adequacy standards. (reviewed in 
meeting #2 and #3) 



 

 

 

FERN RIDGE SCHOOL DISTRICT 
 
Oregon Department of Education 
Long Range Facility Planning 
Community Involvement Work Sessions 
 
 

Work Session #3 of 3 
Tuesday, February 2, 2021 
ZOOM Conference 5:30pm – 7:30 pm 

 
 
AGENDA 
 
Goal and Process Review 
 
Polling Data from Last Time 
 
Funding Data Review 
 
Adjustments to the Priorities (exercise) 
 
Long Range Plan Status Update 
 
Next Steps 

 Forward draft plan to Committee for comment by 2/9/21 
 Committee comments provided by 2/15/21. 
 Package of recommendations to the Board – 2/16/21 
 Presentation to the Board – 2/22/21 
 Compile draft for the State (submit to the District and Board for final review) by 3/8/21. 
 Adjust and submit to State by 4/1/21. 
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PROFESSIONAL LEARNING
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SMALL LEARNING
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PROJECT-BASED
LEARNING

Less focused on pods
More student-centric spaces

Focus on shared and open spaces
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Total Identified Needs List

Prioritized

BOND DATE INFLATION (4%)

GROUP SITE CATEGORY DESCRIPTION

RECOMMENDED 

CONSTRUCTION 

BUDGET

DEVELOPMENT 

BUDGET (38% +   

2 years inflation)

TODAY'S 

PROJECT 

BUDGET 

(Hard Cost + 

Soft Cost + 

Inflation to 

midpoint) May 2022 May 2023 May 2024

Running Total 

Against May 

2023 Bond 

Assumption

1 Elmira High Site Work

Irrigation issues leaving fields hard but cannot be expanded easily – 

system draws from the lake ¾ mile away – coordination required with 

Corps of Engineers.  A third well needs to be drilled with storage tanks 

for irrigation $140,000 $61,600 $201,600 $207,600 $213,800 $220,200 $213,800

1 Elmira High Site Work Replace wastewater system for District $650,000 $286,000 $936,000 $964,100 $993,000 $1,022,800 $1,206,800

1 Elmira High Educational

Science wing (16-20) is dated, needing equipment, finish, modernization 

upgrade $425,000 $187,000 $612,000 $630,400 $649,300 $668,800 $1,856,100

1 Fern Ridge MS Educational

Science Wing (12-15 + greenhouse) needs updating / altered for modern 

instruction/STEM/ fab. $340,000 $149,600 $489,600 $504,300 $519,400 $535,000 $2,375,500

1 Fern Ridge MS MEP

Restroom upgrades throughout (added fans, replacement fixtures, resolve 

back-ups, add staff one at lower level, get hot water to sinks)
$120,000 $52,800 $172,800 $178,000 $183,300 $188,800 $2,558,800

1 Veneta ES Site Work

Main (original) parking lot is in failure – remove down to gravel subgrade and 

re-pave. $245,000 $107,800 $352,800 $363,400 $374,300 $385,500 $2,933,100

1 Elmira High Community

Grandstand is rotting and announcer access unsafe – demolish and replace 

entirely - 540 seats, covered w/press box $688,000 $302,700 $990,700 $1,020,400 $1,051,000 $1,082,500 $3,984,100

1 Veneta ES Community

Add complete tech/AV to cafeteria (permanent projector, screen, audio with 

mics, internet connectivity, etc.) $35,000 $15,400 $50,400 $51,900 $53,500 $55,100 $4,037,600

1 Veneta ES Finishes Rubber gym flooring in failure $90,000 $39,600 $129,600 $133,500 $137,500 $141,600 $4,175,100

1 Elmira High MEP

Replace boilers and upgrade associated system components and repair 

hydronic piping (don't replace boilers, replace pumps and VFD's, just repair 

pipes) $700,000 $308,000 $1,008,000 $1,038,200 $1,069,300 $1,101,400 $5,244,400

1 Elmira High Site Work Seal cracks and add chip coat to rear lot. $85,000 $37,400 $122,400 $126,100 $129,900 $133,800 $5,374,300

2 Veneta ES

Building 

Exterior

The south wall of the gym has significant water damage/staining from years 

of water leakage before the roof was replaced two years ago. 
$45,000 $20,700 $65,700 $68,300 $71,000 $73,800 $5,445,300

2 Elmira High Educational Replace the track (recent bid elsewhere) $450,000 $198,000 $648,000 $667,400 $687,400 $708,000 $6,132,700

2 Elmira High Educational Expand / upgrade wi-fi system throughout (match to e-rate) $40,000 $17,600 $57,600 $59,300 $61,100 $62,900 $6,193,800

2 Fern Ridge MS Educational Update weights room (finishes, lighting, mechanical, equipment) $50,000 $22,000 $72,000 $74,200 $76,400 $78,700 $6,270,200

2 Fern Ridge MS Educational
Add outdoor recreational equipment (assume 4 hoops and 60' of wallball)

$80,000 $35,200 $115,200 $118,700 $122,300 $126,000 $6,392,500

2 Fern Ridge MS Finishes New flooring throughout commons and risers (no carpet) $48,000 $21,100 $69,100 $71,200 $73,300 $75,500 $6,465,800

2 Veneta ES Finishes

Bad carpet (8 classrooms) - seams, holes, major staining, not holding up) – 

look at carpet tiles $72,000 $31,700 $103,700 $106,800 $110,000 $113,300 $6,575,800

2 Transportation Security Limited surveillance (add system and 8 cameras) $24,000 $10,600 $34,600 $35,600 $36,700 $37,800 $6,612,500

2 Veneta ES Life Safety Expand intercom and fire alarms to outdoor and common areas $33,000 $14,500 $47,500 $48,900 $50,400 $51,900 $6,662,900

Elmira ES Life Safety Expand intercom and fire alarms to outdoor and common areas $25,000 $11,000 $36,000 $37,100 $38,200 $39,300 $6,701,100

2 Elmira High MEP Tech closet off Room 35 – very warm – add AC. $8,000 $3,500 $11,500 $11,800 $12,200 $12,600 $6,713,300
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Total Identified Needs List

Prioritized

2 Veneta ES MEP

The bathrooms by the computer lab need complete rehab including 

replacement of fixtures and finishes and increased air flow.  $50,000 $22,000 $72,000 $74,200 $76,400 $78,700 $6,789,700

2 Fern Ridge MS Site Work

Parking lot and rear drive showing some signs of cracking – needs crack sealer 

and chip coating before failure. $60,000 $26,400 $86,400 $89,000 $91,700 $94,500 $6,881,400

2 Fern Ridge MS Site Work

Rear area needs better security/lighting/fencing/siding 

repairs/program development (maybe simply auxiliary storage area - 

2,000 sf)  TURN TO program area) $170,000 $74,800 $244,800 $252,100 $259,700 $267,500 $7,141,100

2 Fern Ridge MS Site Work

Lack of landscaping (barren and not welcoming) - assume natives and 

temp drip system and tree bags till established $35,000 $15,400 $50,400 $51,900 $53,500 $55,100 $7,194,600

2 Fern Ridge MS Site Work Refurbish gravel track $28,000 $12,300 $40,300 $41,500 $42,700 $44,000 $7,237,300

2 Transportation Site Work Parking lot – seal cracking and chip coat $20,000 $8,800 $28,800 $29,700 $30,600 $31,500 $7,267,900

2 District Offices

Building 

Exterior
Water damage in basement along street-side wall

$25,000 $11,000 $36,000 $37,100 $38,200 $39,300 $7,306,100

2 Elmira High

Building 

Exterior
Replace roof at High School Science/north classrooms

$120,000 $52,800 $172,800 $178,000 $183,300 $188,800 $7,489,400

2 Fern Ridge MS

Building 

Exterior

Science corner of building looks to be settling (cracked wallboard, doors 

sticking in frames, ceiling grid buckling/sagging) - look at foundation re-

enforcement services and helical piers $80,000 $35,200 $115,200 $118,700 $122,300 $126,000 $7,611,700

2 Veneta ES

Building 

Exterior
Replace roofing over primary wing

$120,000 $52,800 $172,800 $178,000 $183,300 $188,800 $7,795,000

2 Fern Ridge MS Educational Home Economics Room (22) - Renovate to relevant program space $85,000 $37,400 $122,400 $126,100 $129,900 $133,800 $7,924,900

2 Elmira High Finishes Popcorn ceiling (asbestos) in Media Center and Classroom 3 $32,400 $14,300 $46,700 $48,100 $49,500 $51,000 $7,974,400

2 Elmira ES Security

Perimeter not completely fenced, nor interior play zones – all areas open all 

the time.  Some north fencing currently damaged.  Must coordinate access 

for fire trucks. $60,000 $26,400 $86,400 $89,000 $91,700 $94,500 $8,066,100

2 Elmira High Security Access controls cover only part of exterior entries $55,000 $24,200 $79,200 $81,600 $84,000 $86,500 $8,150,100

2 Fern Ridge MS Life Safety Intercom / phone system unreliable (RESOLVED) TBD $8,150,100

2 Maint. Bldg. Security Limited surveillance (add system and 6 cameras) $18,000 $7,900 $25,900 $26,700 $27,500 $28,300 $8,177,600

2 Veneta ES MEP

The mechanical system in the rooms on the old stage works erratically 

(extreme hot and cold). $40,000 $17,600 $57,600 $59,300 $61,100 $62,900 $8,238,700

2 Elmira ES Site Work

Drainage poor at the back of the building / and fire lane – floods regularly 

(add french drains to channel away) $20,000 $8,800 $28,800 $29,700 $30,600 $31,500 $8,269,300

2 Transportation

Building 

Exterior
Replace built-up roof

$48,000 $21,100 $69,100 $71,200 $73,300 $75,500 $8,342,600

2 Elmira High Educational

Add JV baseball/softball/soccer fields on acquired land (assume 3 grass fields 

w/irrigation but overall system upgrade separate line item)
$360,000 $158,400 $518,400 $534,000 $550,000 $566,500 $8,892,600

2 Elmira High Educational

Track and Baseball Announcer Structures (150 sf each) - rotted and needs 

replacement (volunteer?) $48,000 $21,100 $69,100 $71,200 $73,300 $75,500 $8,965,900

2 Elmira High Educational

High Jump and Pole Vault pad storage units – structurally failing and not 

water-tight. $30,000 $13,200 $43,200 $44,500 $45,800 $47,200 $9,011,700

2 Fern Ridge MS Educational
Band and Choir Rooms – upgrade / replace all finishes and add full tech AV.

$25,000 $11,000 $36,000 $37,100 $38,200 $39,300 $9,049,900

2 District Offices Finishes Limited stained ceiling tiles (assume 10%) $1,800 $800 $2,600 $2,700 $2,800 $2,900 $9,052,700

2 Elmira High Finishes

Gymnasium Floor (main) – sand to wood and re-seal and stripe. (moisture 

problems - boards??) $35,000 $15,400 $50,400 $51,900 $53,500 $55,100 $9,106,200
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Total Identified Needs List

Prioritized

2 Fern Ridge MS Finishes

Replace old classroom hollow core doors without windows with more solid 

doors that have window slots (assume 16) $44,800 $19,700 $64,500 $66,400 $68,400 $70,500 $9,174,600

2 Fern Ridge MS Life Safety Access controls covering only part of exterior entries (expand to all) $52,000 $22,900 $74,900 $77,100 $79,400 $81,800 $9,254,000

2 Maint. Bldg. Life Safety No access controls $13,000 $5,700 $18,700 $19,300 $19,900 $20,500 $9,273,900

2 Elmira ES MEP

Significant heat gain in common area off classrooms 9-12 – coming in at 

Clerestory, and HVAC not keeping up (add window film and dx unit)
$12,000 $5,300 $17,300 $17,800 $18,300 $18,800 $9,292,200

2 Veneta ES MEP Replace all lighting with LED $264,000 $116,200 $380,200 $391,600 $403,300 $415,400 $9,695,500

2 Elmira High Site Work Strip down to gravel and re-do main lot and south drive $400,000 $176,000 $576,000 $593,300 $611,100 $629,400 $10,306,600

2 Elmira High Life Safety Intercom / phone system unreliable $250,072 $110,000 $360,100 $370,900 $382,000 $393,500 $10,688,600

2 Elmira ES Educational

Playground needs expansion and upgrade (do Kindergarten area too) to age 

appropriate $225,000 $99,000 $324,000 $333,700 $343,700 $354,000 $11,032,300

3 Elmira ES Educational

No empty classrooms to allow for growth or program additions (ex. music). 

However, we are in the works of adding a portable in the back.  Assume 7500 

sf addition (4 classrooms and 3 specialist areas) $3,375,000 $1,485,000 $4,860,000 $5,005,800 $5,156,000 $5,310,700 $16,188,300

3 Fern Ridge MS Educational Add Second Gymnasium (assume HS regulation plus seating for 150) $3,110,400 $1,368,600 $4,479,000 $4,613,400 $4,751,800 $4,894,400 $20,940,100

3 Fern Ridge MS Educational

Add front covered area for bus and pick up waiting (assume 1200 sf metal 

structure) $60,000 $26,400 $86,400 $89,000 $91,700 $94,500 $21,031,800

3 Elmira High Finishes VAT (asbestos floor tile) – 5 classrooms $65,000 $28,600 $93,600 $96,400 $99,300 $102,300 $21,131,100

3 Elmira High

Building 

Exterior
Door repairs at multiple entry points (8)

$32,000 $14,100 $46,100 $47,500 $48,900 $50,400 $21,180,000

3 Veneta ES Security Access controls covering only part of exterior entries (expand to all) $35,000 $15,400 $50,400 $51,900 $53,500 $55,100 $21,233,500

3 Fern Ridge MS MEP

Replace all lighting with LED including variable switching/controls (GRANT IN 

PROGRESS) $552,000 $242,900 $0 $0 $0 $0 $21,233,500

3 Fern Ridge MS MEP Balance and adjust heating system (fluctuates wildly) $95,000 $41,800 $136,800 $140,900 $145,100 $149,500 $21,378,600

3 Elmira High Site Work Pave gravel lot $280,000 $123,200 $403,200 $415,300 $427,800 $440,600 $21,806,400

3 Transportation Site Work

Unsafe access conditions along south building side – add sidewalk along full 

length flush with stoops $12,000 $5,300 $17,300 $17,800 $18,300 $18,800 $21,824,700

3 Elmira High Educational

Baseball and Football storage sheds (80 and 700 sf respectively) - rotted and 

needs replacement (volunteer?) $62,400 $27,500 $89,900 $92,600 $95,400 $98,300 $21,920,100

3 Elmira High Educational Theater conditions (finishes, lighting, and sound upgrades) $110,000 $48,400 $158,400 $163,200 $168,100 $173,100 $22,088,200

3 Fern Ridge MS Educational Upgrade gym (lighting, finishes, equipment, divider curtain) $70,000 $30,800 $100,800 $103,800 $106,900 $110,100 $22,195,100

3 Veneta ES Educational Add telescoping seating to gymnasium - provide for 375 $45,000 $19,800 $64,800 $66,700 $68,700 $70,800 $22,263,800

3 Veneta ES Educational

Replace all student desks with adjustable style for different sized/aged 

students $285,000 $125,400 $410,400 $422,700 $435,400 $448,500 $22,699,200

3 District Offices Security No intercom / all call system $32,000 $14,100 $46,100 $47,500 $48,900 $50,400 $22,748,100

3 Maint. Bldg.

Building 

Exterior
Prior leaks impacting roof insulation (replace/repair)

$2,000 $900 $2,900 $3,000 $3,100 $3,200 $22,751,200

3 Transportation

Building 

Exterior
Roll-up garage doors (3) damaged and binding – replace

$21,000 $9,200 $30,200 $31,100 $32,000 $33,000 $22,783,200

3 Veneta ES

Building 

Exterior

The storage closet in the gym (the "bat cave") needs to somehow be sealed 

off from the outside (rafter spaces, door, building joint). $25,000 $11,000 $36,000 $37,100 $38,200 $39,300 $22,821,400

3 Elmira High Educational

Both batting cage buildings (3800 sf each) - rotted and needs replacement 

(volunteer?) $400,000 $176,000 $576,000 $593,300 $611,100 $629,400 $23,432,500

3 Fern Ridge MS Educational

Arts Classroom (24) – full upgrade of finishes, equipment, and casework. 

(CANCELLED - now science) $85,000 $37,400 $122,400 $126,100 $129,900 $133,800 $23,562,400
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Prioritized

3 FRMS Educational Add more natural light in classrooms (24 windows) $72,000 $31,700 $103,700 $106,800 $110,000 $113,300 $23,672,400

3 Fern Ridge MS Finishes

Carpet bad in 3 classrooms and horseshoe hall around media center – look to 

carpet tiles. $45,000 $19,800 $64,800 $66,700 $68,700 $70,800 $23,741,100

3 Elmira ES Security

Visibility from front office to parking lots (not ideal) – look at casework 

configuration and window mods. $12,000 $5,300 $17,300 $17,800 $18,300 $18,800 $23,759,400

3 Fern Ridge MS Code

All 3 interior ramps are too steep per code – do narrow extension and paired 

stair. $90,000 $39,600 $129,600 $133,500 $137,500 $141,600 $23,896,900

3 Maint. Bldg. Security No intercom / all call system $16,000 $7,000 $23,000 $23,700 $24,400 $25,100 $23,921,300

3 Transportation Security No access controls $19,000 $8,400 $27,400 $28,200 $29,000 $29,900 $23,950,300

3 Transportation Security No intercom / all call system $24,000 $10,600 $34,600 $35,600 $36,700 $37,800 $23,987,000

3 Elmira High Site Work
Add an artificial turf game field in center of track - (coupled with track)

$300,000 $132,000 $432,000 $445,000 $458,400 $472,200 $24,445,400

3 Elmira ES

Building 

Exterior
Bird nesting problem at Stand Alone covered Shelter (assume bird netting)

$4,000 $1,800 $5,800 $6,000 $6,200 $6,400 $24,451,600

3 Veneta ES

Building 

Exterior
Rotting wood siding on original instructional wing

$35,000 $15,400 $50,400 $51,900 $53,500 $55,100 $24,505,100

3 Fern Ridge MS Educational Renumber all lockers consecutively $3,000 $1,300 $4,300 $4,400 $4,500 $4,600 $24,509,600

3 Elmira High Finishes Bad carpet – 4 classrooms $36,000 $15,800 $51,800 $53,400 $55,000 $56,700 $24,564,600

3 Veneta ES Finishes Limited stained ceiling tiles (assume 10%) $6,600 $2,900 $9,500 $9,800 $10,100 $10,400 $24,574,700

3 District Offices Security No access controls $26,000 $11,400 $37,400 $38,500 $39,700 $40,900 $24,614,400

3 Fern Ridge MS MEP New lighting in commons (GRANT IN PROGRESS) $18,000 $7,900 $0 $0 $0 $0 $24,614,400

3 Maint. Bldg. Site Work

Poor site drainage issues along street face – appears to overflow - tie to 

parking lot drain $7,000 $3,100 $10,100 $10,400 $10,700 $11,000 $24,625,100

3 Veneta ES

Building 

Exterior
Windows fogging (broken seals) on original instructional wing

$60,000 $26,400 $86,400 $89,000 $91,700 $94,500 $24,716,800

3 Elmira ES Educational Add walking track around field $25,000 $11,000 $36,000 $37,100 $38,200 $39,300 $24,755,000

3 Elmira High Finishes Cafeteria VCT flooring – some cracking $35,000 $15,400 $50,400 $51,900 $53,500 $55,100 $24,808,500

3 Elmira High Finishes Limited stained ceiling tiles (assume 10%) $32,000 $14,100 $46,100 $47,500 $48,900 $50,400 $24,857,400

3 District Offices Security Limited surveillance (add system and 12 cameras) $36,000 $15,800 $51,800 $53,400 $55,000 $56,700 $24,912,400

3 Elmira High Structure
Covered walk structural fatigue in front of restroom building off courtyard

$8,000 $3,500 $11,500 $11,800 $12,200 $12,600 $24,924,600

3 Elmira ES MEP

Poor air balancing throughout school – many doors blown open or whistling 

and air flow noise in many instructional areas pushing decibel levels 47-49. 

(units not responding to program RESOLVED) $35,000 $15,400 $0 $0 $0 $0 $24,924,600

3 Maint. Bldg. MEP Poor task lighting at rear work areas $5,000 $2,200 $7,200 $7,400 $7,600 $7,800 $24,932,200

3 Fern Ridge MS Finishes Limited stained ceiling tiles (assume 10%) $13,800 $6,100 $19,900 $20,500 $21,100 $21,700 $24,953,300

3 Elmira ES Life Safety

Interior vestibule doors at main entry require 11 pounds of force 9 should be 

5 pounds.  Same at interior vestibule doors at north end.  South end single 

doors requiring 10 pounds and allowed to be 8.  Adjustments to all needed.  

Air balancing may alleviate part of this (RESOLVED).
$7,000 $3,100 $0 $0 $0 $0 $24,953,300

3 Transportation Security Barb wire on fencing – replace with no-climb or angled extensions $18,000 $7,900 $25,900 $26,700 $27,500 $28,300 $24,980,800

3 Veneta ES

Building 

Exterior
Masonry paint failing (center classroom pod)

$15,000 $6,600 $21,600 $22,200 $22,900 $23,600 $25,003,700
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HISTORICAL INTEREST RATES 
10 Year Tax-Exempt (AAA MMD) vs. 10 Year Treasury Rates 
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Plan Area County Amount

Veneta Urban Renewal Lane 55,326,861$    
Total Reduced Rate Urban Renewal Excess: 55,326,861$    

None -- -$                        
Total Standard Rate Urban Renewal Excess: -$                        

TOTAL URBAN RENEWAL EXCESS 55,326,861$    

STANDARD RATE

Urban Renewal Excess - 2021

REDUCED RATE

Total Assessed Value: 1,079,638,482$    
Less Standard Rate Urban Renewal Value: - 

Assessed Value (Bonds Approved After 10/06/01): 1,079,638,482      
Less Reduced Rate Urban Renewal Value: (55,326,861)           

Net Assessed Value (Bonds Approved Before 10/06/01): 1,024,311,621      

2021 Assessed Value for Bond Levies

FERN RIDGE SCHOOL DISTRICT NO. 28J 
Historical Property Values  

Source: Lane and Douglas Counties Departments of Assessment and Taxation

Urban Renewal Excess 

When urban renewal areas 

are created, they are 
designated as either
“standard” or “reduced” rate 
plans and the type 
determines the assessed 
value against which general 
obligation bonds are levied. 
General obligation bonds 
cannot be levied on the 
excess assessed value in standard rate plan areas. Alternatively, general obligation bonds can be levied on the 
excess assessed value in reduced rate plan areas, if the bonds were approved at an election after October 6, 2001. 

Fiscal Year
M5 Real Market 

Value
Total Assessed 

Value
Urban Renewal 

Excess
Net Assessed 

Value
% Total AV 

Growth
% Net AV 
Growth

2021 1,639,645,726$   1,079,638,482$   55,326,861$   1,024,311,621$   4.13% 4.13%
2020 1,557,172,409       1,036,828,504       53,144,089 983,684,415          3.97% 3.81%
2019 1,442,528,935       997,241,872          49,645,509 947,596,363          3.90% 3.76%
2018 1,331,854,836       959,805,439          46,591,320 913,214,119          4.18% 4.32%
2017 1,218,400,802       921,329,931          45,974,890 875,355,041          3.85% 3.79%
2016 1,152,898,904       887,210,197          43,779,905 843,430,292          3.42% 3.58%
2015 1,130,466,543       857,879,490          43,572,270 814,307,220          5.13% 4.91%

2014 1,026,651,679       816,013,724          39,815,160 776,198,564          2.91% 2.92%
2013 1,006,744,056       792,935,095          38,767,521 754,167,574          1.33% 1.35%
2012 1,057,421,957       782,531,233          38,418,778 744,112,455          2.99% 3.05%
2011 1,104,981,750       759,808,224          37,687,886 722,120,338          7.95% 8.57%
2010 1,319,492,886       703,829,553          38,711,622 665,117,931          3.69% 3.42%
2009 1,390,492,162       678,800,338          35,646,687 643,153,651          5.97% 5.65%
2008 1,206,165,344       640,556,867          31,811,257 608,745,610          6.42% 6.26%
2007 1,025,566,987       601,909,401          29,021,609 572,887,792          7.22% 7.37%
2006 831,800,230          561,382,957          27,803,889 533,579,068          6.37% 6.41%
2005 724,335,528          527,759,793          26,339,913 501,419,880          7.02% 6.99%
2004 655,309,710          493,155,905          24,493,434 468,662,471          3.50% 3.21%
2003 618,696,574          476,479,691          22,404,616 454,075,075          4.80% 4.65%
2002 597,460,369          454,635,407          20,736,919 433,898,488          4.48% 4.51%
2001 582,170,628          435,151,352          19,995,755 415,155,597          --- ---
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FERN RIDGE SCHOOL DISTRICT NO. 28J 
Outstanding General Obligation Bonds 

 

 

 
Legal General Obligation Debt Capacity 

 

 
  

Purpose
Date of

Issue
Date of

Maturity
Amount

Issued
Amount 

Outstanding

Series 2005 Advance refunding of 1998 & 1999 GO Bonds 03/22/05 06/15/16 6,740,000$        -$                         

Series 2009 Advance refunding of remaining 1998 & 1999 GO Bonds 05/28/09 06/15/12 2,365,000          -                           

Series 2014A School renovations; safety & seismic improvements; technology 09/30/14 06/15/36 25,421,326        23,632,625        

Series 2014B School renovations; safety & seismic improvements; technology 09/30/14 06/15/17 1,245,000          -                           

23,632,625$     

*Refunded.

    Total General Obligation Bonds

General Obligation Bonds:

Real Market Value (Fiscal Year 2021) 1,639,645,726$ 

Debt Capacity

General Obligation Debt Capacity (7.95% of Real Market Value) 130,351,835$     

Less: Outstanding Debt Subject to Limit (23,632,625)        

Remaining General Obligation Debt Capacity 106,719,210$     

Percent of Capacity Issued 18.13%

Page 4



 

 

FERN RIDGE SCHOOL DISTRICT NO. 28J 
Outstanding General Obligation Bonds – Actual and Projected Levy Rates 

 
  

Prior Bonds 2005 Bonds 2009 Bonds 2014A Bonds 2014B Bonds Total

2001 1,080,173$   -$                    -$                    -$                    -$                    1,080,173$   435,151,352$        -- 2.4822$  
2002 1,132,910     -                      -                      -                      -                      1,132,910     454,635,407          4.48% 2.4919    
2003 1,202,573     -                      -                      -                      -                      1,202,573     476,479,691          4.80% 2.5238    
2004 1,238,030     -                      -                      -                      -                      1,238,030     493,155,905          3.50% 2.7598    

2005 1,122,269     145,688         -                      -                      -                      1,267,957     527,759,793          7.02% 2.5739    

2006 1,008,630     280,675         -                      -                      -                      1,289,305     561,382,957          6.37% 2.4056    

2007 1,044,955     280,075         -                      -                      -                      1,325,030     601,909,401          7.22% 2.2355    

2008 1,087,963     279,475         -                      -                      -                      1,367,438     640,556,867          6.42% 1.8725    

2009 1,129,238     278,875         -                      -                      -                      1,408,113     678,800,338          5.97% 2.0338    

2010 -                      288,275         1,144,483     -                      -                      1,432,758     703,829,553          3.69% 2.0175    
2011 -                      787,375         689,175         -                      -                      1,476,550     759,808,224          7.95% 2.0961    
2012 -                      888,163         634,375         -                      -                      1,522,538     782,531,233          2.99% 2.1484    
2013 -                      1,594,600     -                      -                      -                      1,594,600     792,935,095          1.33% 2.0911    
2014 -                      1,639,400     -                      -                      -                      1,639,400     816,013,724          2.91% 2.1896    
2015 -                      1,605,200     -                      -                      79,538           1,684,738     857,879,490          5.13% 2.0625    
2016 -                      1,040,000     -                      -                      750,700         1,790,700     887,210,197          3.42% 2.0956    
2017 -                      -                      -                      1,322,300     504,400         1,826,700     921,329,931          3.85% 2.0001    
2018 -                      -                      -                      1,882,300     -                      1,882,300     959,805,439          4.18% 1.9809    
2019 -                      -                      -                      1,939,900     -                      1,939,900     997,241,872          3.90% 2.0160    
2020 -                      -                      -                      1,989,300     -                      1,989,300     1,036,828,504       3.97% 2.0531    

Current 2021 -                      -                      -                      2,035,700     -                      2,035,700     1,079,638,482       4.13% 1.8764    
2022 -                      -                      -                      2,089,100     -                      2,089,100     1,109,328,540       2.75% 95.0% 1.98         
2023 -                      -                      -                      2,139,100     -                      2,139,100     1,139,835,075       2.75% 95.0% 1.98         
2024 -                      -                      -                      2,195,700     -                      2,195,700     1,171,180,540       2.75% 97.5% 1.92         
2025 -                      -                      -                      2,248,500     -                      2,248,500     1,203,388,005       2.75% 97.5% 1.92         
2026 -                      -                      -                      2,306,000     -                      2,306,000     1,236,481,175       2.75% 97.5% 1.91         
2027 -                      -                      -                      2,362,750     -                      2,362,750     1,270,484,407       2.75% 97.5% 1.91         
2028 -                      -                      -                      2,423,500     -                      2,423,500     1,305,422,728       2.75% 97.5% 1.90         
2029 -                      -                      -                      2,482,750     -                      2,482,750     1,341,321,853       2.75% 97.5% 1.90         
2030 -                      -                      -                      2,545,250     -                      2,545,250     1,378,208,204       2.75% 97.5% 1.89         
2031 -                      -                      -                      2,610,500     -                      2,610,500     1,416,108,930       2.75% 97.5% 1.89         
2032 -                      -                      -                      2,673,000     -                      2,673,000     1,455,051,925       2.75% 97.5% 1.88         
2033 -                      -                      -                      2,742,500     -                      2,742,500     1,495,065,853       2.75% 97.5% 1.88         
2034 -                      -                      -                      2,808,250     -                      2,808,250     1,536,180,164       2.75% 97.5% 1.87         
2035 -                      -                      -                      2,880,000     -                      2,880,000     1,578,425,119       2.75% 97.5% 1.87         
2036 -                      -                      -                      1,827,000     -                      1,827,000     1,621,831,809       2.75% 97.5% 1.16         

(1) Fiscal years ended June 30.
(2) Assumes collection year delinquencies will  be offset by back tax collections.
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Value

Fiscal 

Year(1)

Outstanding General Obligation Bonds
Taxes 

Collected(2)
Debt Service Actual 

Bond Rate
Projected 
Bond Rate
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FERN RIDGE SCHOOL DISTRICT NO. 28J 
Outstanding General Obligation Bonds – Actual and Projected Levy Rates  
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FERN RIDGE SCHOOL DISTRICT NO. 28J 
Outstanding General Obligation Bonds – Actual and Projected Levy Rates, Accelerated Refunding 

 

 
  

Prior Bonds 2005 Bonds 2009 Bonds 2014A Unref. 2014B Bonds 2021 Ref. Total Savings Savings

2001 1,080,173$   -$                    -$                    -$                    -$                    -$                    1,080,173$   -$                    435,151,352$        -- 2.4822$  
2002 1,132,910     -                      -                      -                      -                      -                      1,132,910     -                      454,635,407          4.48% 2.4919    
2003 1,202,573     -                      -                      -                      -                      -                      1,202,573     -                      476,479,691          4.80% 2.5238    
2004 1,238,030     -                      -                      -                      -                      -                      1,238,030     -                      493,155,905          3.50% 2.7598    

2005 1,122,269     145,688         -                      -                      -                      -                      1,267,957     -                      527,759,793          7.02% 2.5739    

2006 1,008,630     280,675         -                      -                      -                      -                      1,289,305     -                      561,382,957          6.37% 2.4056    

2007 1,044,955     280,075         -                      -                      -                      -                      1,325,030     -                      601,909,401          7.22% 2.2355    

2008 1,087,963     279,475         -                      -                      -                      -                      1,367,438     -                      640,556,867          6.42% 1.8725    

2009 1,129,238     278,875         -                      -                      -                      -                      1,408,113     -                      678,800,338          5.97% 2.0338    

2010 -                      288,275         1,144,483     -                      -                      -                      1,432,758     -                      703,829,553          3.69% 2.0175    
2011 -                      787,375         689,175         -                      -                      -                      1,476,550     -                      759,808,224          7.95% 2.0961    
2012 -                      888,163         634,375         -                      -                      -                      1,522,538     -                      782,531,233          2.99% 2.1484    
2013 -                      1,594,600     -                      -                      -                      -                      1,594,600     -                      792,935,095          1.33% 2.0911    
2014 -                      1,639,400     -                      -                      -                      -                      1,639,400     -                      816,013,724          2.91% 2.1896    
2015 -                      1,605,200     -                      -                      79,538           -                      1,684,738     -                      857,879,490          5.13% 2.0625    
2016 -                      1,040,000     -                      -                      750,700         -                      1,790,700     -                      887,210,197          3.42% 2.0956    
2017 -                      -                      -                      1,322,300     504,400         -                      1,826,700     -                      921,329,931          3.85% 2.0001    
2018 -                      -                      -                      1,882,300     -                      -                      1,882,300     -                      959,805,439          4.18% 1.9809    
2019 -                      -                      -                      1,939,900     -                      -                      1,939,900     -                      997,241,872          3.90% 2.0160    
2020 -                      -                      -                      1,989,300     -                      -                      1,989,300     -                      1,036,828,504       3.97% 2.0531    

Current 2021 -                      -                      -                      2,035,700     -                      -                      2,035,700     -                      1,079,638,482       4.13% 1.8764    
2022 -                      -                      -                      1,111,350     -                      1,198,930     2,310,280     (221,180)       1,109,328,540       2.75% 95.0% 2.19         (0.21)       
2023 -                      -                      -                      1,161,350     -                      1,214,641     2,375,991     (236,891)       1,139,835,075       2.75% 95.0% 2.19         (0.22)       
2024 -                      -                      -                      1,217,950     -                      756,166         1,974,116     221,584         1,171,180,540       2.75% 97.5% 1.73         0.19         
2025 -                      -                      -                      1,270,750     -                      759,266         2,030,016     218,484         1,203,388,005       2.75% 97.5% 1.73         0.19         
2026 -                      -                      -                      1,328,250     -                      756,661         2,084,911     221,089         1,236,481,175       2.75% 97.5% 1.73         0.18         
2027 -                      -                      -                      -                      -                      2,143,366     2,143,366     219,384         1,270,484,407       2.75% 97.5% 1.73         0.18         
2028 -                      -                      -                      -                      -                      2,202,893     2,202,893     220,607         1,305,422,728       2.75% 97.5% 1.73         0.17         
2029 -                      -                      -                      -                      -                      2,263,754     2,263,754     218,996         1,341,321,853       2.75% 97.5% 1.73         0.17         
2030 -                      -                      -                      -                      -                      2,323,449     2,323,449     221,801         1,378,208,204       2.75% 97.5% 1.73         0.17         
2031 -                      -                      -                      -                      -                      2,389,917     2,389,917     220,583         1,416,108,930       2.75% 97.5% 1.73         0.16         
2032 -                      -                      -                      -                      -                      2,452,402     2,452,402     220,598         1,455,051,925       2.75% 97.5% 1.73         0.16         
2033 -                      -                      -                      -                      -                      2,519,806     2,519,806     222,694         1,495,065,853       2.75% 97.5% 1.73         0.15         
2034 -                      -                      -                      -                      -                      2,587,771     2,587,771     220,479         1,536,180,164       2.75% 97.5% 1.73         0.15         
2035 -                      -                      -                      -                      -                      2,660,970     2,660,970     219,031         1,578,425,119       2.75% 97.5% 1.73         0.14         
2036 -                      -                      -                      -                      -                      2,733,947     2,733,947     (906,947)       1,621,831,809       2.75% 97.5% 1.73         (0.57)       

(1) Fiscal years ended June 30.
(2) Assumes collection year delinquencies will  be offset by back tax collections.
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FERN RIDGE SCHOOL DISTRICT NO. 28J 
Outstanding General Obligation Bonds – Actual and Projected Levy Rates  
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FERN RIDGE SCHOOL DISTRICT NO. 28J 
General Obligation Bonds, Series 2023 – Summary of Structuring Scenarios 

 

 

*  Projected average levy rates are based on a variety of assumptions regarding AV growth, tax collections & 
interest rates. Debt service will be fixed when bonds are sold but levy rates are preliminary until the assessor 
certifies values each year. 

** True interest cost is the blended, overall interest rate for the issue. Includes the interest rate cushion.  

Note: Deferred interest bonds are a tool used by issuers to manage the amount of annual debt service due and the resulting 
levy rate. Interest is compounded and not paid until maturity; the interest amount is calculated every 6 months and added to  
the outstanding balance. Since the compounded interest is not paid to the investor in the period it is accrued, the levy rate  is 
lower than it otherwise would be with all current interest bonds. The bonds typically come at higher interest rates since 
investors do not receive any money until the maturity date and compounding further increases the total interest cost. We try 
to minimize the use as much as possible while keeping projections within an issuer’s parameters. The exact amount of 
deferred interest bonds will not be determined until bonds are sold. 

Structure

Par Amount

Current Interest Bonds

Deferred Interest Bonds

     Total Par Amount

% Current Interest Bonds

% Deferred Interest Bonds

Dated Date

Final Maturity

Amortization Period

Projected Average Levy Rates*

Prior Debt

2021……………………………………..0 1.88$      -$      1.88$    -$      1.88$    

2022-2023……………………………………..0 2.19         -        2.19      -        2.19      

2024-2032……………………………………..0 1.73         0.47      2.20      0.47      2.20      

2033……………………………………..0 1.73         0.33      2.05      0.47      2.20      

2034-36……………………………………..0 1.73         -        1.73      0.47      2.20      
2037……………………………………..0 -           -        -        2.20      2.20      

2038……………………………………..0 -           -        -        1.67      1.67      
0

Interest Estimates

Cushion over Current Interest Rates

True Interest Cost (TIC)**

Total Interest

Total Interest as % of Par

November 2022 / May 2023 Election

-                                       3,911,839                      

$5M Par, $2.00 Levy $10M Par, $2.00 Levy

6,085,000$                    

2.95% 3.83%

5,000,000$                    

5,000,000$                    9,996,839$                    

100% 61%

6/15/2023 6/15/2023

6/15/2033 6/15/2038

10 Years 15 Years

0% 39%

New Bonds Combined New Bonds Combined

+ 2.00% + 2.00%

$829,750 $4,556,276

17% 46%
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FERN RIDGE SCHOOL DISTRICT NO. 28J 
General Obligation Bonds, Series 2023 – $5 Million Par, $2.00 Maximum Levy 
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$5,000,000
General Obligation Bonds, Series 2023

Projected Bond Levy Rates
10 Year Issue

Dated Date: 06/15/2023 Total Assessed Value:

First Coupon: 12/15/2023 Less Standard Rate Urban Renewal Value:

Final Maturity 06/15/2033 Assessed Value (Bonds Approved After 2001):

Term (years): 10.00                       Less Reduced Rate Urban Renewal Value:

Current Market Rates Plus: 2.00% Net Assessed Value (Bonds Approved Before 2001):

Issue Amount: 5,000,000$             

     Current Interest Bonds 100% 5,000,000$             2022

     Deferred Interest Bonds 0% -$                              2023

2024

Total Interest Cost: 829,750$                2025

Interest Cost as a Percent of Par: 17% Thereafter

AV for New

Fiscal Year Bond Levies Total

Ending 6/30 (000s) Prior Debt New Bonds

2021 1,079,638$             2,035,700$             -$                              -$            1.88$          

2022 1,109,329               2,310,280               -                                -               2.19             

2023 1,139,835               2,375,991               -                                -               2.19             

2024 1,171,181               1,974,116               521,071                  0.47             2.20             

2025 1,203,388               2,030,016               537,023                  0.47             2.20             

2026 1,236,481               2,084,911               567,224                  0.47             2.20             

2027 1,270,484               2,143,366               581,244                  0.47             2.20             

2028 1,305,423               2,202,893               594,417                  0.47             2.20             

2029 1,341,322               2,263,754               611,567                  0.47             2.20             

2030 1,378,208               2,323,449               632,363                  0.47             2.20             

2031 1,416,109               2,389,917               646,430                  0.47             2.20             

2032 1,455,052               2,452,402               663,877                  0.47             2.20             

2033 1,495,066               2,519,806               474,536                  0.33             2.05             

2034 1,536,180               2,587,771               -                                -               1.73             

2035 1,578,425               2,660,970               -                                -               1.73             

2036 1,621,832               2,733,947               -                                -               1.73             

37,089,288$          5,829,750$             

(1) Includes estimated delinquencies. Beginning in FY 2026 assumes collection year delinquencies will be offset by back tax collections.

(2) 2020 prior debt rate shown is actual rate levied.

2027

Thereafter

1.88$         

2.19            

Estimated Debt Service Requirements

1,079,638$         

-                            

1,079,638$         

2,660,970               

2,587,771               

2,875,320               

2,955,811               

3,036,347               

3,116,279               

2,652,135               

2,724,610               

1.73            

2,035,700$             

2,310,280               

2,733,947               

2,797,310               

1.73            

1.73            

1.73            

$/$1,000 AV

2.75%

AV Growth

2026

FY

2,994,342               

2.75%

2,375,991               

2,495,187               

2,567,039               

Total

2024

2025

Tax Collections
(1)

2.75%

2.75%

2.75%

  Prior

  Debt (2)

Projected Levy Rates (1)

95.0%

95.0%

97.5%

97.5%

97.5%

1.73            

1.73            

1.73            

1.73            

1.73            

1.73            

Bond Issue Data 2021 Property Tax Data (000s)

Summary

1,024,312$         

Structuring Assumptions

Fern Ridge School District No. 28J

55,327                 

2.19            

1.73            

1.73            

1.73            

Combined

Levy Rate

New

Bonds

Prepared by Piper Sandler Co. 

Levy Rate Fern Ridge SD 2-1-21.xls
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Fern Ridge School District No. 28J

Projected Debt Service Schedule

$5,000,000

General Obligation Bonds, Series 2023

10 Year Issue

Total  Estimated (1) Estimated (2)

Payment Date Principal Coupon Interest Debt Service FY Total Delinquencies Amount to Levy

12/15/2023 68,035$                  68,035$                  -$                         -$                         -$                         

06/15/2024 385,000 2.35% 68,035 453,035 521,071 27,425 548,495

12/15/2024 63,512 63,512

06/15/2025 410,000 2.39% 63,512 473,512 537,023 28,264 565,287

12/15/2025 58,612 58,612

06/15/2026 450,000 2.44% 58,612 508,612 567,224 14,544 581,768

12/15/2026 53,122 53,122

06/15/2027 475,000 2.49% 53,122 528,122 581,244 14,904 596,148

12/15/2027 47,208 47,208

06/15/2028 500,000 2.57% 47,208 547,208 594,417 15,241 609,658

12/15/2028 40,783 40,783

06/15/2029 530,000 2.68% 40,783 570,783 611,567 15,681 627,248

12/15/2029 33,681 33,681

06/15/2030 565,000 2.82% 33,681 598,681 632,363 16,214 648,577

12/15/2030 25,715 25,715

06/15/2031 595,000 2.95% 25,715 620,715 646,430 16,575 663,005

12/15/2031 16,939 16,939

06/15/2032 630,000 3.07% 16,939 646,939 663,877 17,022 680,899

12/15/2032 7,268 7,268

06/15/2033 460,000 3.16% 7,268 467,268 474,536 12,168 486,704

12/15/2033

06/15/2034

12/15/2034

06/15/2035

12/15/2035

06/15/2036

12/15/2036

06/15/2037

12/15/2037

06/15/2038

12/15/2038

06/15/2039

12/15/2039

06/15/2040

12/15/2040

Total 5,000,000$             829,750$                5,829,750$             5,829,750$             178,039$                6,007,789$             

(1) Beginning in FY 2025 assumes collection year delinquencies will be offset by back tax collections.

(2) Actual levy amount should be calculated annually based on County's current delinquency rates, actual debt service  requirements and debt service fund 

balance, if any.

Prepared by Piper Sandler Co. 

Levy Rate Fern Ridge SD 2-1-21.xls
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FERN RIDGE SCHOOL DISTRICT NO. 28J 
General Obligation Bonds, Series 2023 – $10 Million Par, $2.00 Maximum Levy 
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$9,996,839
General Obligation Bonds, Series 2023

Projected Bond Levy Rates
15 Year Issue

Dated Date: 06/15/2023 Total Assessed Value:

First Coupon: 12/15/2023 Less Standard Rate Urban Renewal Value:

Final Maturity 06/15/2038 Assessed Value (Bonds Approved After 2001):

Term (years): 15.00                       Less Reduced Rate Urban Renewal Value:

Current Market Rates Plus: 2.00% Net Assessed Value (Bonds Approved Before 2001):

Issue Amount: 9,996,839$            

     Current Interest Bonds 61% 6,085,000$            2022

     Deferred Interest Bonds 39% 3,911,839$            2023

2024

Total Interest Cost: 4,556,276$            2025

Interest Cost as a Percent of Par: 46% Thereafter

AV for New

Fiscal Year Bond Levies Total

Ending 6/30 (000s) Prior Debt New Bonds

2021 1,079,638$            2,035,700$            -$                             -$            1.88$          

2022 1,109,329               2,310,280               -                               -              2.19            

2023 1,139,835               2,375,991               -                               -              2.19            

2024 1,171,181               1,974,116               522,912                  0.47            2.20            

2025 1,203,388               2,030,016               534,805                  0.47            2.20            

2026 1,236,481               2,084,911               566,081                  0.47            2.20            

2027 1,270,484               2,143,366               581,199                  0.47            2.20            

2028 1,305,423               2,202,893               595,492                  0.47            2.20            

2029 1,341,322               2,263,754               608,799                  0.47            2.20            

2030 1,378,208               2,323,449               630,935                  0.47            2.20            

2031 1,416,109               2,389,917               646,412                  0.47            2.20            

2032 1,455,052               2,452,402               665,334                  0.47            2.20            

2033 1,495,066               2,519,806               682,528                  0.47            2.20            

2034 1,536,180               2,587,771               703,094                  0.47            2.20            

2035 1,578,425               2,660,970               720,525                  0.47            2.20            

2036 1,621,832               2,733,947               740,000                  0.47            2.20            

2037 1,666,432               -                               3,570,000               2.20            2.20            

2038 1,712,259               -                               2,785,000               1.67            1.67            

37,089,288$          14,553,114$          

(1) Includes estimated delinquencies. Beginning in FY 2026 assumes collection year delinquencies will be offset by back tax collections.

(2) 2020 prior debt rate shown is actual rate levied.

55,327                

1,024,312$        

Fern Ridge School District No. 28J

1,079,638$        

-                           

Bond Issue Data 2021 Property Tax Data (000s)

1,079,638$        

Structuring Assumptions

AV Growth Tax Collections(1)

2.75% 2024 95.0%

2.75% 2025 95.0%

2.75% 2026 97.5%

2.75% 2027 97.5%

2.75% Thereafter 97.5%

Projected Levy Rates (1)

Estimated Debt Service Requirements $/$1,000 AV

FY   Prior New Combined

Total   Debt (2) Bonds Levy Rate

2,035,700$             1.88$         

2,310,280               2.19            

2,375,991               2.19            

2,497,028               1.73            

2,564,820               1.73            

2,650,992               1.73            

2,724,565               1.73            

2,798,385               1.73            

2,872,552               1.73            

2,954,383               1.73            

3,036,329               1.73            

3,117,736               1.73            

3,202,334               1.73            

3,290,865               1.73            

3,381,494               1.73            

3,473,947               1.73            

3,570,000               -              

2,785,000               -              

Summary

Prepared by Piper Jaffray Co. 

Levy Rate Fern Ridge SD 2-1-21.xls
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Fern Ridge School District No. 28J

Projected Debt Service Schedule

$9,996,839

General Obligation Bonds, Series 2023

15 Year Issue

Total  Estimated (1) Estimated (2)

Payment Date Principal Coupon Interest Debt Service FY Total Delinquencies Amount to Levy

12/15/2023 88,956$                  88,956$                  -$                         -$                         -$                         

06/15/2024 345,000 2.35% 88,956 433,956 522,912 27,522 550,434

12/15/2024 84,902 84,902

06/15/2025 365,000 2.39% 84,902 449,902 534,805 28,148 562,952

12/15/2025 80,541 80,541

06/15/2026 405,000 2.44% 80,541 485,541 566,081 14,515 580,596

12/15/2026 75,600 75,600

06/15/2027 430,000 2.49% 75,600 505,600 581,199 14,903 596,102

12/15/2027 70,246 70,246

06/15/2028 455,000 2.57% 70,246 525,246 595,492 15,269 610,761

12/15/2028 64,399 64,399

06/15/2029 480,000 2.68% 64,399 544,399 608,799 15,610 624,409

12/15/2029 57,967 57,967

06/15/2030 515,000 2.82% 57,967 572,967 630,935 16,178 647,112

12/15/2030 50,706 50,706

06/15/2031 545,000 2.95% 50,706 595,706 646,412 16,575 662,986

12/15/2031 42,667 42,667

06/15/2032 580,000 3.07% 42,667 622,667 665,334 17,060 682,394

12/15/2032 33,764 33,764

06/15/2033 615,000 3.16% 33,764 648,764 682,528 17,501 700,029

12/15/2033 24,047 24,047

06/15/2034 655,000 3.45% 24,047 679,047 703,094 18,028 721,122

12/15/2034 12,762 12,762

06/15/2035 695,000 3.67% 12,762 707,762 720,525 18,475 739,000

12/15/2035

06/15/2036 441,358 4.02% 298,642 740,000 740,000 18,974 758,974

12/15/2036

06/15/2037 2,000,307 4.18% 1,569,693 3,570,000 3,570,000 91,538 3,661,538

12/15/2037

06/15/2038 1,470,174 4.30% 1,314,826 2,785,000 2,785,000 71,410 2,856,410

12/15/2038

06/15/2039

12/15/2039

06/15/2040

12/15/2040

06/15/2041

12/15/2041

Total 9,996,839$            4,556,276$            14,553,114$          14,553,114$          401,705$                14,954,819$          

(1) Beginning in FY 2025 assumes collection year delinquencies will be offset by back tax collections.

(2) Actual levy amount should be calculated annually based on County's current delinquency rates, actual debt service  requirements and debt service 

fund balance, if any.

Prepared by Piper Jaffray Co. 

Levy Rate Fern Ridge SD 2-1-21.xls
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FERN RIDGE SCHOOL DISTRICT NO. 28J 
School District Levy Rates in Neighboring Districts 

 

District

2021 

Extended 

ADMw

(6-26-20)

 Assessed Value

(Net of Urban 

Renewal) 

 Permanent 

Rate 

 Local 

Option 

Rate 

 Bond 

Rate 

 Total 

District 

Rate 

Eugene SD 4J 20,273.83     16,613,691,331 4.7485         1.5000   2.1951   8.4436   

Crow-Applegate-Lorane SD 66 420.93           280,107,918 4.9255         1.5000   0.8782   7.3037   

Fern Ridge SD 28J 1,816.57       1,024,311,621 4.8240         -     1.8764   6.7004   

Marcola SD 79J 825.52           208,240,282 4.6687         -     2.0169   6.6856   

Pleasant Hill SD 1 1,209.11           709,956,003 4.6414         -     1.9725   6.6139   

Creswell SD 40 1,551.27           795,413,015 4.6426         -     1.9017   6.5443   

South Lane SD 45J3 3,389.60       1,693,878,533 4.7532         -     1.7509   6.5041   

Mapleton SD 32 303.82           153,371,950 4.8917         -     1.2595   6.1512   

Lowell SD 71 1,159.38           260,554,247 5.0409         -     1.0976   6.1385   

Bethel SD 52 6,683.43       3,988,153,298 4.5067         -     1.6295   6.1362   

Junction City SD 69 2,014.86       1,276,782,600 4.5604         -     1.5035   6.0639   

Oakridge SD 76 794.84           295,789,498 4.8223         -     1.1552   5.9775   

Springfield SD 19 12,740.74       6,275,139,732 4.6412         -     1.2081   5.8493   

Reedsport SD 105 837.61           513,663,668 4.3788         -     1.2850   5.6638   

Winston-Dillard SD 116 1,649.28           776,019,006 4.3994         -     1.2063   5.6057   

Glide SD 12 976.66       1,057,562,644 4.5037         -     0.8581   5.3618   

Elkton SD 34 403.79           195,841,437 4.3624         -     0.9574   5.3198   

Glendale SD 77 479.78           228,896,433 4.7431         -     0.4458   5.1889   

Blachly SD 90 380.69             66,971,701 5.1023         -     -     5.1023   

North Douglas SD 22 443.54           226,021,472 4.7844         -     0.3148   5.0992   

Days Creek SD 15 365.14           112,975,302 4.8367         -     -     4.8367   

South Umpqua SD 19 1,779.83           781,955,708 4.7091         -     -     4.7091   

Camas Valley SD 21J 361.55             65,453,697 4.6977         -     -     4.6977   

McKenzie SD 68 393.97           423,755,105 4.6915         -     -     4.6915   

Yoncalla SD 32 448.35           233,806,128 4.6884         -     -     4.6884   

Riddle SD 70 539.17           282,746,828 4.6635         -     -     4.6635   

Siuslaw SD 97J 1,634.27       2,045,435,990 3.8928         0.7500   -     4.6428   

Oakland SD 1 821.51           335,173,923 4.6397         -     -     4.6397   

Roseburg SD 4 6,918.66       4,550,766,388 4.0327         -     0.3743   4.4070   

Sutherlin SD 130 1,617.05           782,865,242 4.0815         -     -     4.0815   

 2021 Levy Rates 
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We are writing or providing this material to provide you with certain regulatory disclosures a s required by the 
Municipal Securities Rulemaking Board. As part of our services, Piper Sandler may provide advice concerning the 
structure, timing, terms, and other similar matters concerning an issue of municipal securities that Piper Sandler is 
underwriting or placing. However, Piper Sandler intends to serve as an underwriter or placement agent and not as 
a financial advisor to you in this transaction; and the primary role of Piper Sandler is to purc hase s ecurities for  
resale to investors or arrange for the placement of securities in an arm’s-length commercial transaction between 
you and Piper Sandler. Piper Sandler has financial and other interests that differ from your interests.  
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