23-24 Fern Ridge Board Goals

Goal 1: The Fern Ridge School District Board will commit to continuous board professional
development to continue to understand their roles and responsibilities, authority and limits.

Action Plan:

1.

2.

Continue to be knowledgeable about the policy making process and budgeting process
and ensuring policies created and resources allocated are aligned with the district goals.
The board will calendar at a minimum one board professional development training and
attend one OSBA conference annually.

The Superintendent will send the board information on one Professional development
topic, relevant to either the time of year, a need, or a topic that is being discussed, each
month throughout the school year.

Goal 2: The Fern Ridge School District Board will use data to identify and prioritize student
needs and hold themselves accountable for meeting all student learning expectations by
monitoring the progress of the district goals.

Action Plan:

1.

3.

The board collaboratively with the superintendent and key stakeholders will create a
monitoring plan. The board will identify 1-2 pieces of data or information to track the
progress of district goals.

The board will calendar at the minimum three monitoring plan sessions (during board
meetings) to review and discuss the progress of the district goals and review the data
from item #1.

The Superintendent and Director of K-12 programs will coordinate these presentations.

Goal 3: The Fern Ridge School District Board will continue to find meaningful ways within
their authority to engage and receive input from stakeholders to help the board make informed
decisions.

Action Plan:

1.

The board and superintendent will invite key stakeholders to the monitoring planning
sessions to ensure the district goals are/remain in alignment with the needs of all students.
The board will implement its new student school board liaison policy, and develop a plan
for their participation and reporting in monthly board meetings.
The Superintendent will continue to engage with the monthly Key Communicators group.
Continue to support and promote the public comment portion of board meetings that
takes place near the beginning of regular board meeting agendas.

Continue to consistently use ParentSquare throughout the District for a wide range of information
sharing.



